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Strategic Leadership and Success in Business Management of Mobile Phone
Shop Operators in a Department Store in Songkhla Province
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Abstract

The objectives of this study were 1) to study the characteristics of strategic leadership of
a group of mobile phone shop operators in a shopping mall in Songkhla Province and 2) to study |
the success of entrepreneurs in store business management. Mobile phone in a department store
in Songkhla Province by using a qualitative approach using a case study research study from relat-
ed documents. and 20 key informants. Data were collected by participant observation technique.
participation observation) and in-depth interview The results of the study found that 1) Strategic
leadership characteristics of a group of mobile phone shop operators in a shopping mall in Songkh-
la Province were (1) developing and communicating creative visions; (2) having adjusted Change
core competencies to be appropriate and outstanding. (3) Emphasize the efficient use of human
capital. (4) Invest in technological modernization (5) Use a variety of strategies. (6) Build and main-
tain an organizational culture; (7) Develop and implement balanced controls; (8) place importance
on ethical and ethical behavior, and 2) the success of entrepreneurs in business management.
Mobile phone shops in a department store in Songkhla province are (1) sales volume (2) target

revenue (3) market share (4) profit (5) return on investment and (6) profit customer expectations

Keywords: Strategic Leadership business administration Banana Lotus Songkhla
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