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ABSTRACT

This study aimed to 1) study the development of the local soil-dyed cloth production from
the past to the present, 2) create the participation of members in developing the villagers’ cloth
dyeing techniques from the past to the present to have quality and community product standards, |
and 3) study the effects on the community economy in terms of increasing income, reducing ex-
penses, and reducing debt, using participatory action research, fieldwork by working with people
in the community, in-depth interviews, and fieldwork, analyzing data to support decision-making
to create new approaches to operations. The results of the study found that the community man-
aged and managed the resources and raw materials in the community to be of value. The group’s
performance is considered a welfare for group members, joining together to create performance
that can generate income to lead to self-reliance. There is employment in the community to
produce products for the group, allowing group members to have jobs and additional income from
the original. The use of a strategic plan that focuses on creating financial discipline from increasing
income, reducing expenses, and systematic debt management will help each person have better
financial immunity. The guidelines for the development of community enterprise groups in the
future are to plan the development of community enterprises creatively, as a change with structure
and pattern, and a systematic process, allowing group members to participate in every step. There
are government agencies that come to promote, support information, create opportunities, and
participate in solving community problems. :

Keywords: Community Enterprise Development, Clay Dyed Fabric in Khruba’s Territory, Commu-

nity Economy
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