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ABSTRACT

This article aims to propose guidelines for strengthening the internal quality assurance
system in educational institutions through a Coaching and Mentoring supervision model, using
the Special Education Center of Chanthaburi Province as a case study. The implementation
was conducted under the PDCA quality cycle, consisting of four stages: planning (Plan),
implementation through the processes of Pre-Coaching, Coaching, and Mentoring (Do),
monitoring and reflective evaluation (Check), and continuous improvement (Act). The
approach emphasizes participation, reflective practice, and the use of empirical data as a
foundation for development. The findings reveal that the model enhances teachers’ intrinsic
motivation, confidence, and sense of responsibility. It also promotes active participation in the
internal quality assurance system, improves instructional management skills, and encourages
the use of data for continuous improvement. In addition, the model fosters a culture of
collaborative learning within the organization. As a result, the internal quality assurance system

shifts from a mechanism primarily for inspection to a sustainable mechanism for systemic
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supervision as a key mechanism for driving the internal quality assurance system by
incorporating it into quality development plans and administrative performance indicators; (2)
supporting capacity building for administrators and mentor teachers in coaching skills,
feedback provision, and the use of empirical data; and (3) promoting integration with
Professional Learning Communities (PLC) and collaborative networks among educational
institutions in order to expand the impact toward sustainable improvement of educational

quality at the system level.

Keywords : Empowerment, Internal Quality Assurance System, Supervision, Coaching and
Mentoring
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Mentoring
- o o 5’“9‘914 o w v gda X
WURA/NYVIAN . - nalnanAgy NAAWSTILANTIY
(Concept) P (Key Mechanism) (Outcome)
(Process)
1. MSLESUNAWIUIR | Plan uAIRIAnIENTIUNNS/ AsaNTAMALALIAANTT
(Empowerment) AMAUAUNUIN Mentor/ | Hdusauluszuu IQA
Hdusaminun
tunne
Do Coaching Meyana/ | AgAnamsiule
Mentoring 5¥8%817 nandnaulavinliinis
UuRudUsEansam
1N
Check avviauNasIMiY / nszvindeaudanazqai
N5UsZIUAULDS s In1slddoya
WeUszInElun T
Act UFuUgamunugus/ finsiamundnenineg
WAIUUINNTIY seviog
2. Coaching & Pre-Coaching | @a39tennas/Anvun AsifllanARLBIUINABNTS
Mentoring wWhunnesau UNA aALTIATURDITZUY
Useniunnm
Coaching Funnnsaou/aa WAIUINBEN15E0U

Ao/ ideyadaundy

Wludnsenseduamunin
N159ANTSISEU3

Post-Coaching

ANTHA/ALTBUAR
UAY

Ann1siseusiaean asa
TWUFTIUNTTIUIT WM

3. szuudTEnuAININ
mely (IQA)

ANHUUATU
24935 PDCA

P2

= v o A
L%@MIEJW@&JU@ AT
AT ANTULA

A baunumluszuy
AN YIbisEUUUTEAY
A mlunsEuIunTg
waunlalynisnsivaey

47




*k
L)
EDU FAIATAEAT UNINYIAYINVNHANTAND
— — A o o )
aau=asalaas | Education Journal Uttaradit Rajabhat University U9 4 aUuv 2 NINHIAL - SUNAN 2568

umiinmasswigaasiad

[ 4 =
E]\iﬂﬂ’)’]ﬁlgﬁ]']ﬂﬂ'ﬁﬂﬂ‘lﬂq
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