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ABSTRACT

This academic article proposes a systematic approach to developing teacher
competencies to promote learning innovation in small schools through the PDCA (Plan-Do-
Check-Act) cycle integrated with the Professional Learning Community (PLC) process. The case
study focuses on Wat Khao Noi (Pun Prachanukul) School in Chanthaburi Province, a small
school facing teacher shortages and limited technological resources. The study employs
documentary synthesis of relevant theories and concepts, including competency frameworks,
socio-cultural learning theory, experiential learning, and quality management principles. These
foundations were applied to design a context-responsive teacher development process
appropriate for small-school settings. The development process followed the PDCA cycle: (1)
analyzing school context and planning competency development (Plan), (2) implementing
innovative and integrated learning activities (Do), (3) evaluating instructional outcomes through
reflection and student learning evidence (Check), and (4) refining and expanding effective
practices (Act). The process was strengthened by structured PLC meetings, in which teachers
collaboratively identified learning challenges, designed instructional strategies, implemented
innovations, and reflected on outcomes. Findings indicate that integrating PDCA with PLC
enhanced teachers’ confidence and capacity to design innovative learning activities.
Collaborative reflection promoted continuous professional growth, increased student
engagement, and contributed to the development of a sustainable learning culture. The
proposed PDCA-PLC framework offers a practical and adaptable model for strengthening

teacher competencies and educational quality in small schools.

Keywords : Teacher Competencies, Learning Innovation, Small Schools, PDCA Cycle,

Professional Learning Community
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nsldmelulad myidowaruinnssy naonsuausTIuLasasussay Judusuusddyidmalagnse
sonmnMEiFou (Darling-Hammond, 2017; diinauAmgnssuMINIsAnyITuiugIy, 2564)

2. winnssumsiseuivizantedninvemineins

wilseSguazvinaguazimalulad win1siiuinnssy Wy n1siseusuuulasany N1syYsan
nMsndniasugianaiisadifuivndn nienslidessuladfiugiu aunsodeifiununinuas
wsegelalunisiseudveisoula (Hmelo-Silver, 2004; Jwswa JyadiAseg, 2556)

3. PDCA uiesesiledfalunmsiamunnuninaguaslsasou

13514 PDCA elilsaSeullssuun1s9UNY N15NARBY NISATINAOU kagn1TUTUUTIRENS
souias vilinistauiaguaruianssunsisudlingaesin uddes 1 Alugamnmiigadu
(Deming, 1986)

4. PLC eRunaan1sseussiuiuveng

nsadeEuNsFouindndn (PLO) viliaslulsaSeuruiadnlivhaued slanien
wifilonauandeu 13eug uazadrsuinnsuiiniu dshefiveigmdslowazqunmnisaey
(Ferdound anssmi, 2562)

5. lsaSswrwnadnansaimuilannyumedinuias Juusssu

whazddedrdnsunineins urlssSourumdnigaudsiummdniusilnddnssnineng
fudnideu wagn1sidusauvesgusy mnansaldyumand maugfuniswaunausousag
wazuinnssunaieud lsasouaranunsadndudediinuazairenuniwnisdnufivindeuld
(Little, 2006; UNESCO, 2015)
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WaunlsaFournadndy 9 luussmalneifiosnszdunuamgiSeusgiedsdu

aAUseka

nan1sdsasziInnsdifnulssdeuiawides (Judszyyga) aevieuliiuil n1swaun
aussougajlulsuiouvuiadndndudesdniunisegrndussuvnaraonadoaiuuiunass
n15UszYNeld2993 PDCA vilWnszuruntsimuiagiididud udaau deusdnisiinseiuium
mManaesliuinnssy nsUszidiusa uazn1sUsuussdeiiles Fsaonadosiunuifnnisinnisaunn
84 Deming AiLtfun1simieg1sseiiies (Continuous Improvement) waigifieniiu n15ysaIINg
AsEUINNS PLC AU PDCA raedumdsmsiioussiutuesag ananalaaiiedlunisiaiuaes
aslsaFouninidn waradeiiuiidmiunisasviounanisaou (Reflective Practice) agrailuszuy
wafananaenAdeafuLLIAANSAU AT Inagluamssen 21 MufumsSeudsuiuiasnisiam
agadeiiios agdlsfinny n1siuiiuns PDCA waz PLC TuuSunlsadsunuimdndandgiadsin
diey leun nszaungiigs Sunuypainsindn wasdedinsuninensmalulad deenadanasie
AwsieLll 93U09NTEUIUNNT MNVIANTTATUAY T AUV UT M TUA LB ud udae
wiinseuauns PLC avdaaSunisiseussuiuvesaedaildvdfy winsandunululsuseusuin
Anddudesinnsandeulurudifaegreseusu Harrs & Jones (2019) sg1yi1 PLC azifnka
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