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Abstract
This article aims to synthesize a new leadership framework for educational
administrators navigating the dual challenges of the Artificial Intelligence (Al) revolution

and the urgent need for Education for Sustainable Development. This article, through
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conceptual synthesis, proposes the “Sustainable Digital Leadership” concept. This concept
integrates the human-centric approach of Transformational Leadership, defined by its four
core components (Idealized Influence, Inspirational Motivation, Intellectual Stimulation,
and Individualized Consideration), with Digital Leadership, which shapes organizational
direction and culture in the modern era. Furthermore, this article presents a two-phase
operational framework. Phase 1: Fostering Technology Adoption, focuses on personnel
and is based on the Technology Acceptance Model (TAM), emphasizing the promotion of
perceived usefulness and perceived ease-of-use. Phase 2: Managing Strategic Change,
is guided by Kotter's 8-Step Change Model, which includes: 1) creating a sense of urgency,
2) building a guiding coalition, 3) forming a strategic vision, 4) communicating the vision,
5) removing obstacles and empowering action, 6) generating short-term wins, 7) consolidating
gains and producing more change, and 8) anchoring new approaches in the culture.
The central conclusion posits that technology is merely a tool to achieve a greater goal:
cultivating educational institutions that nurture ethical, high-quality global citizens
prepared for a complex future. This new leadership framework serves as the critical

mechanism for navigating this transformation.
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6) nsiadeaidumalulad UszneudieUssduiiande ¢ Useiu il
(1) msiidevimiidenagns Wunswesmsallnadanmsthmaluladuszendldluesding ) nseexsu
wazysannsuinnssy iWunseeniuuaziimaluladuilfidueiosdiondnlunsiduanu
(3) Maiwunuayed [unsdauaduuasinundamuannsovesyaainsiiiowiulsyansnm
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v '
¥ o o falct = =

msfirsafesuimstesiinneinvieemuududdlifivme nlATEinanTelu
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“Tnssaine” vasidesimi (The “What”) Insmusanssousuasaudnvuzmsinusssuisiiu
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wiving, 2566) Gsdidusionseurissinuazaieuy siuensudsuasiiennduin
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nsiasudas LLavaaammaqmmmimaauuﬂaﬂuaﬂumaﬂaﬂuaawaammammLﬁuﬂﬂium
fdauay AN mimwqaaqLLmﬂmmwammummaﬂumﬂﬂwLﬂmﬂu,‘uumq ¥R
fauysaiuoznsmdad el u unanuddsion “nnedinddadidadu” (Sustainable Digital

Leadership) 31118819 aussaugveds usnmsan1udnurluni1slinganssuveaningy i
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mimﬂLLUUﬂ’mwmquwguuﬂﬂmwENWEJ Auimsanudnuidndudedinsey
ﬂ']im'n,uuq’mwumﬁ]ul,waLLiJaqLLu’mmmmiﬁﬂ‘vmawLﬂuﬂ’lﬁﬂgum‘wLﬂusﬂﬁﬁ:u YONANAIN
finuveslunisinnisnisivdsundas fie mssatiuleniznszuiunndsnagnsanuuasan
(Top-down) T,m*c’Ja3La8'?]'&1%’81/1’1ﬁwﬁ‘wﬂﬂumﬁaau%’waaﬁﬂﬁﬂ“ﬁmumﬂdwﬁuw (Bottom-up)
fadu nseumsiifunuithiaueluunanuifssenoude 2 fursuvesmssidunuiivha
ieudstunagiu

3.1 tumauii 1 Hdduayed - maduatunisvaniumalulad

nspuNMsRLLNuTesiuneul Ae Madsunnunouveyaang Taeliiuusians
n1seausumAlulad (Technology Acceptance Model: TAM) Lﬂum?aaﬁa%ﬁaé’sﬁm%’uﬁﬁw
(Grani¢ & Maranguni¢, 2019; Rosli et al., 2022; Marikyan & Papagiannidis, 2025) ‘Vli]‘lﬁfj TAM
Fiduindaanyeaaazsouusaddinaluladlmiidediomnanivitunaluladdud “Uselomd”
(Perceived Usefulness: PU) uaz “ldaudng” (Perceived Ease of Use: PEOU) mnideulvaesdafl
Tldsunsmevaues anumenealunisudsuuladag Aaswdaiusssduniuegimanides
131§ ansfiausnuesiinAaddsu fe nsasredoulumadliAndu duie

n1sduaTun1siuifeusslev (Assessing Perceived Usefulness) 111604
ansadeansldedretalouinadesile Al wievdngms ESD Tnifasdelinsaouiivszansam
sndu maeudiidusiuaniu vietheutymiagedyeglfeddls
nsdaaTunsTuiiearudnglunslderu (Enhancing Perceived Ease of Use)

fiidesdaguassalunsldam lnenmsdavlassaisiuguiifisme dansinousuuasiamn

U
a

InTnegnaduiu wazairsszuvatuayuiiiniddine elingidniulauarivesiunalulad
unnse (Alliance for Excellent Education: AWAE, n.d.: Bien, 2025) tai 3 el udsavasnisadng
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3.2 Sumaui 2 fA3enagns - nsuImssanIsaUAsuLUAs

Fosuunslutuneuiindadsudosuda firaumsadunssuiunsddsunlandnagns
Tuduiiaedld Inedsegnilduuuiiasnisiudsuutas 8 funeuvesaosiu aemnesd (John
Kotter's 8-Step Change Model) Fadumniinimaii e sumseensueg nanramsdmsunstund eu
nsasundasualugluesdng wu maysuims Aliislsaieu wiemsufsundngns
zj ESD (Kotter & Cohen, 2002; Dang & Nguyen, 2024; Leers, 2023; Management Study Guide,
2025) wriawtunouvesARmDSAINTNTIUsENAlFluUTUMB AN UANKLE Kamnsssieluil
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