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Abstract

This academic article aims to analyze and synthesize conceptual perspectives on
the innovative leadership of school administrators in the artificial intelligence Era, with the
purpose of elucidating a conceptual framework applicable to school administration and
the sustainable transformation of schools into innovative organizations. The study
employs a comprehensive review of national and international literature, adopting Horth
and Buchner’s (2014) Innovative Thinking Skills framework as its primary conceptual
foundation. This framework is further integrated with leadership theories, perspectives on
educational change, and ethical approaches to the use of artificial intelligence in
education.The synthesis reveals that innovative leadership in the artificial intelligence Era
comprises six components: (1) data- and context-sensitive orientation; (2) human-centered
and personalized orientation; (3) imaginative and visionary communication; (4)
experimentation and practice-based learning; (5) collaborative innovation processes; and
(6) integrative and ethical decision-making. These components reflect the evolving role of
school administrators as change leaders and designers of innovation ecosystems who are
capable of leveraging Al as an augmentation tool to support decision-making, innovation
design, and the professional development of teachers and learners, while preserving
human values and social responsibility. Consequently, this article offers a coherent
conceptual contribution to the development of school leadership, educational policy

formulation, and future educational research in the digital era.
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a9ty
4) N1IVAABILAY YIN¥EN13UI ;_;U’%miﬂgmmaammmﬂuﬁ Fullan (2020);
ﬂ’liL%EJugﬁ]’]ﬂﬂ’li Aanssu T%ﬁagﬁgwﬂﬁsawﬁ it Schilling (2008)
U aﬁywaﬁﬁgj naapdeulgungnaznig
(Experimentation | N15%191u WS aseianssufisensy

5) musaniloway
MsassuTangsy
52
(Collaborative
Innovation

Processes)

Wnwenssamile
Tunsdunuite
as1autanssy
(Collaborative

Inquiry)

E;U%Wlﬂ%m%a“ﬂlﬂﬁlﬂg YUY
warWusiing Suiy
ﬂzyfgwisﬁwé Weduau
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Burns (1978);
OECD (2018)
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aanUsznaUAY | penUsznauma | nsesuneidsuSunaaiufinen UNIYINTT
éﬁﬁt%qu%nisu Horth & wazga Uy szing dduayuns
(Fanszvlny) | Buchner(2014) Jaunsnza

6) NMsEUATIEN ViNYeNT ﬁu’%mammmé’qmiwﬁsﬂaaﬂa Bass (1985);

e simdule dunsza B wazAdaugs 1y Salisbury (2024);

oensfia3usTay AUAN Ty seivg ueiesile UNESCO (2021)

(Integrative & (Crafting) WIeAn Lw{f?'fmﬁuiﬁmugm

Ethical Decision- P3u5330 Aulusdla uas

making) UslovigeanuoyFoy

NeNTT 1 %Lﬁuiﬁalwaaﬁﬂizﬂammm’mjﬁwL%quﬁ’mﬂiimmrggﬁmﬁamuﬁﬂmﬁn
6 panUsznoudiduasiena ulnudy 151NFIWUNNTINBEAUAALTIUTANTTUYBY Horth &
Buchner (2014) agsfitudfay TnsunazesadsznoulasunisenseduaininueanuAnaau
qﬂﬂalﬂq'm’m;ﬁﬁL%aaqﬁﬂﬁﬁ'mauauam'aﬁwmiu%mianmﬁﬂwﬂuqﬂﬂ’zgzgmisﬁwﬁ
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Tumﬁ,ﬂﬁwﬁgaaﬂal,%aﬁzw (Data- and Context- Sensitive Orientation) sinwzn1si1lanan
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(Human-Centered & Personalized Orientation) yinwyn15AALT95Us333 (Imaging) Ia3unsme
EJE]G]Lﬂuﬁgﬁﬂﬁ?{aﬁﬁﬁﬂﬂiﬁaﬁﬂiL%Jcﬂ’]wLLa%ﬂ’]iﬁ‘;’]ﬁﬁﬁﬁﬂﬁanN%ﬂLﬁ]‘u (Imaginative & Visionary
Communication) ﬁﬂ‘l&%ﬂ’]‘iﬁ’lﬁﬁ]ﬂiiuﬁ;’mﬁﬁﬁ(@;ﬂﬁﬁﬂmu (Serious Play)lafunisiaunidy
fﬁuuﬁﬁumimamLLasG&Jugmmﬁﬂﬁﬂ’ﬁ (Experimentation and Practice-based Leamning)
Whwen1sAUALTIRU(Collaborative Inquiry) Tasunsensesudunssuaunisasaianssude
\Seu8(Collaborative Innovation Processes) waziinbEN13awATIZAAIUAN (Crafting) 1asy
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dovANSUKVUIONSSY ) 5 i =
Data- and Context-Sensitive Orientation

@
q?;

Savyudiluguinavuazuuuiawiynna
Human-Centered and Personalized Orientation

(Fullan, 2020; Horth & Buchner, 2014; UNESCO, 2021)
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SHIFT FROM CONTROL TO DESIGN
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SAFE SPACE FOR Imaginative and Visionary Communication ‘innoyagu Ifﬂdersi?lp
2 imfffictive in practice
-~ EXPERIMENTATION

-y
(UNESCO, 2021)
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(administration, learning) @ @ - e poest EMBRACING CHANGE PROACTIVE ADAPTATION
P 4 /c'm 3 @ meaningful stories Daumsiilevutas EFFICIENT RESOURCE USE
arents munity
y DEVELOP INNOVATIONS
High-level policy to actual classroom CREATING NEW VALUE
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(Thinking)
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1) awbdadayauazusunigus:uy (f\\ o 2) mswhloanuuandwuazmsdouyugilugudgnain
(Data- and context-sensitive leadership) g ,88, (Human-centered and personalized leadership)
& 50

Q
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and visionary ) .";“U’ ‘ﬂr @ _J (Experimental and practice-based learning leadership)
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(Collaborative innovation leadership) (Integrative and ethical decision-making Igadership)
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