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Abstract

The research objectives are to 1) study the concepts and elements of excellent
practice in academic administration of Kalasin Special Education Center. 2) To study best
practices in quality academic administration of Kalasin Special Education Center. This
research is a qualitative case study research. The target group consisted of 43 people,
consisting of educational institution administrators. Head of the academic administration
group, teachers, parents, and basic educational institution committee members the tools
used in this research were interviews and observation forms. The researcher used the
obtained data to check the completeness of the data collection received. By means of
triangulation of data collection methods.The research results found that.

1) Concepts and elements of best practice in academic administration of Kalasin
Special Education Center has a total of 5 areas, consisting of the development of
educational institution curriculum. measurement and evaluation educational supervision
Development of internal quality assurance systems and educational standards and the
development and use of technological media innovation for education. Which the
researcher obtained from the synthesis of academic documents and related research.

2) Best practices for quality academic administration of Kalasin Special Education
center.together with 1) the educational institution has clearly defined objectives.
Consistent with the context of the educational institution. Covers all types of disabilities.
The curriculum is diverse. Flexible, taking into account individual differences. 2) Educational
institutions assess development using a variety of assessments. 3) The form of effective
internal supervision results in the development of potential in accordance with the set
goals. 4) The process of quality control and evaluation of educational quality is clear,
emphasizing the development of weak points and strengthening strengths effectively.
quality and 5) Educational institutions can link information in educational institution

management. Including being able to use it as a database to link to other agencies efficiently.
Keywords: Best Practice, Academic Administration, Special Education Center
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