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ABSTRACT

This study aimed to: 1) examine the current state of human resource management at
the Primary of District Learning Under Encouragement Center Phatthalung Provincial Office of
Learning Encouragement, and 2) To explore human resource management approaches based
on the Sangahavatthu 4 principles at the Primary of District Learning Under Encouragement
Center Phatthalung Provincial Office of Learning Encouragement. The study employed a
qualitative research methodology, using in-depth interviews with 15 stakeholders and 5 experts.
The research instrument was a structured in-depth interview guide. Data were analyzed through
content analysis and descriptive synthesis. The findings revealed that: 1) The current human
resource management at the District Learning Promotion Centers under the Phatthalung
Provincial Learning Promotion Office comprises five key components (1) Personnel planning,
which involves workforce planning based on workload analysis and the center’s goals;
(2) Recruitment and selection, which is conducted through online systems combined with
competency-based assessments based on established criteria; (3) Performance evaluation,
which uses key performance indicators (KPIs) aligned with the center’s mission;
(4) Compensation, which is administered in accordance with government regulations;
and (5) Personnel development, where the centers support capacity building through both
online and in-person training programs. 2) The human resource management approach based
on Sangahavatthu 4 was found to be successful in fostering cooperation and continuous
personnel development. It includes planning aligned with staff development goals and
recruiting individuals with moral integrity who fit well with the organization. These practices
enhance employees’ sense of responsibility and increase their job satisfaction and organizational

commitment.
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