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ABSTRACT

This article aims to study the development of human capital in the digital era among
supervisors in coating industry factories, which is a crucial component of production in various
industries such as automotive, electronics, and construction materials. The transition into the
digital age has influenced work patterns and the essential competencies required of supervisors.
Therefore, human capital development must focus on technological skills, change management,
and leadership in a digital context. This article presents topics including innovation, human
capital development, human capital development in the digital era for supervisors, and human
capital development in the digital era for supervisors in the coating industry. The results of the
study indicate that multidimensional human capital development can enhance organizational

competitiveness and improve operational efficiency in the coating industry.
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