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ABSTRACT

This research aims to study 1) the current status of technology management systems for
improving warehouse management systems, 2) the processes of technology management
systems for enhancing warehouse management systems, and 3) the guidelines for using
technology to promote warehouse management systems at JK (Thailand) Diamond Tools Co.,
Ltd. This study is qualitative research. The target group consisted of 9 key informants who were
interviewed in-depth using semi-structured interviews. The research findings revealed that:
1) The current status of technology management systems for improving warehouse management
systems has two main issues: operational issues such as ordering, issuing, and processing raw
materials into products for customers; and storage issues such as insufficient storage space and
inability to locate products due to lack of inventory knowledge. 2) The current processes of
technology management systems for improving warehouse management include seven
processes: (1) Storage process in the warehouse department, (2) Categorizing and coding
products upon receipt, (3) Maintaining product conditions, (4) Inventory management system,
(5) Labeling boxes after registration, (6) Inventory counting methods, and (7) Problem-solving
during inventory counting and operational procedures currently in use. 3) Guidelines for using
technology to promote warehouse management include: (1) Implementing RFID (Radio
Frequency ldentification) systems to facilitate and speed up warehouse management,
(2) Organizing warehouse space to meet standards, (3) Providing training on system usage to
employees, and (4) Planning warehouse management by leveraging inventory management

processes to develop organizational efficiency.
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