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ABSTRACT

This research aimed to: (1) examine the current conditions, problems, and components of private
education network management; (2) develop a model for managing private education networks; and
(3) evaluate the model for managing private education networks in improving educational quality in
Narathiwat Province. A mixed-methods approach was employed, with data collected in three phases.
Quantitative data were gathered from 397 participants, including administrators, teachers, board members,
and parents, using multi-stage sampling. Qualitative data were obtained through in-depth interviews with 15
experts, focus group discussions with 15 experts, and prototype testing through a panel discussion. The
model was also evaluated by 15 experts and 150 participants in a pilot group selected through purposive
sampling. Quantitative data were analyzed using descriptive statistics, while qualitative data were analyzed
through content analysis. The findings revealed that. The current state of private education networks in
Narathiwat Province, based on SWOT and gap analysis, indicated a critical gap in student achievement and
external quality assessment (ONESQA) passing rates at 1.2%. The key components of network management
comprised seven elements: vision, mission, functions, strategies, operations, goals, and shared success, all
rated at the highest level of importance. The developed model, named the “NARA-EDU Network Model,”
consists of a three-tier network structure (provincial-district-school levels), a multi-stakeholder governance
mechanism, an operational process based on the PDCA-R cycle, five support systems (capacity building,
shared resources, innovation, quality assurance, and partnerships), and six strategic areas. The model was
piloted in 30 schools through five flagship projects: multicultural model teachers, collaborative local
curriculum, connectivity technology, joint quality assessment, and community co-development.
The evaluation of the model by three stakeholder groups showed an overall high level of agreement.
The highest-rated aspect was usefulness, followed by feasibility, suitability, and accuracy. Evaluators
indicated that the model effectively addresses the multicultural context and resource limitations of the
southern border region, demonstrates high feasibility, and contributes to the sustainable improvement of

private education quality, in alignment with SDG 4 on equitable and quality education.
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aa Uszihunan duinanuddey (1-5)
gauds (S)
S1 flassas1eesAnIAsauAgy 13 800 4.5
aa Uszihunan duinanuddey (1-5)
S2 Hanufnw1d1uaunin 829 i 4.8
s3 An158dmusInveIYLYUEs 4.2
ngau (W)
W1 KadnYS O-NET shntrealeussna 4.9
W2 yanabnuszanunuiidussuy 4.6
w3 Astinsd1-enas (16.57%/) 4.7
Tannd (O)
01 ulguigduasunsidiusim 4.0
02 weluladfidvathedonles 3.8
03 Tonamusiudeseauoduu 3.5
guasIn (T)
T1 anunisalauliasy 4.8
T2 Jaymawnduglasse 4.3
T3 AuldianeniAiulsasousy 4.5

1.2 NaMTIATIEVAUAMAINNITANYMONTY FaIAUTITIE

anunsaiUagdu (Current State)

. Hadugns O-NET sndALadessaulsema
. HaN1IVAERU I-NET agluseausi (35-39%)
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. Tifies 10 Isaduuann 829 wiinun1sUsTIY dud. 0U 4 (1.29%)
. nFen1sSEunMsdeuTidonndestuuiunn By TRusTSUiavhY
. ﬂmmﬂﬂwwﬁtﬂuqﬂaiiﬂ (mwmmgﬁu vs nwlnglunisaen)

Whinefidiosns (Desired State)

. wadugud O-NET WisuwihmSeganiiAeds sedussme
+ wanIVAGRU I-NET ogflussdiuf (60% Tuly)
. TseBoudithunisUsediu aud. iiistudy 30% vossaurimn

«  TdeMsiSguNsARUAIMINZaNAUUSUN Y TMUSTTY
¢ NSINNTHFIUNNTADULUUADINNNLUTEANT AN

A13199 2 LARYD9I19 (Gap) WAgHANSENUATUAMAINAITANY)

#23 Jagidu Wnune LENES FTAUAUTULT
Nadugys O-NET Mniedelsine wiweganinade G Ingm
NaN1SVAERU I-NET 35-39% 60%+ 21-25% BN
L59i5euru aue. 1.2% 30% 28.8%
nsldnwilunisaeu Liidanpdosu3un 09N 6N 6N
Usgandnw
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13018 (2) gnseaninisuImisiaiedig (3) madudunuduindeunaunmnsinw (4) Winane
MsHRLIANANSANY wa (5) AwdsasiuduiidesnsliAnauamiugisou p9fUsZNOUI 5
dldsumsussdiussduaruddaangnssnand lnefazuuuaiseglussdunisnniian agseuls
diudarnusdusasanuddgyuesdazesiusznevlunsadruaiernefidunds
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Narathiwat Private Education Network Model Ing3unuuiild$uniseenuuuliasnadastuuium
WY TAUSTINYITINTAUIITIE ANTefePUNaINYAIEN1AIYY AIEUT Ay TRIusTTY EEIOR
novaussetiymuasaudonsiiszylilussdusenauiia 7 Usenmsfidenlestuognaduszuy 1éun
(1) Adwsim (2) WusAa (3) n13A9 (4) gwsarand (5) n1sandusuduiad ey (6) Wanue
way (7) mudifasiudu ssdusznaumardvhauiniuneglilasaiaaietne 3 seiu (TriLevel
Network Structure) finseunguszfuimin sefusune uay seiulsaFeu
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NARA-EDU Network Model
sluuniBuistadariamsdnEuansulunmsieunaatmwmisan=aiIoniausidna
© 2566-2567 sni3FmBaianian Snnsennvideiu s uvinSar

AW 2 3ULUU NARA-EDU Network Model

3. an1susEiugukuuUImsIAs arensAneensuluniswauiaan w1 sAnedamdn
UIDNE

Han1sUTEEILFUMUUUIMTIATa g sAnwenvulumsiauAunwmsAnudmiaussa
WUl lngnmsiung udieg el auAaviun oseAuA N mveIsUuu agluseduuin (X = 4.31,
5.D.= 0.04) definnsandusiesiu wuin suanuidudselend fauadegean eglusziuun (X = 44.35,
S.D.= 0.03) sasasnbiun sumnudululd eglusgauiin (X = 44.32, SD.= 0.02) fuaumNzay
ogflusziiuann (X = 4430, SD.= 0.03) muddiu dausnummgndes faadeiian sglussdvannduiy
(X =44.27,SD.= 0.03)
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13199 3 agunansussdiupanngulu teedildunendes 150 au wualu 3 ngu nguas 50 Au

. - HUSM15/A3 AMZNTIUNNS HUnAsaq N5
AuN1sUITEAIU _ _ _ _
X(s.D.) X(s.D.) X(s.D.) X(s.D.)
1. auduiselovd 4.67 (0.08) 4.71 (0.13) 4.30 (0.02) 4.35 (0.03)
2. anuduldle 4.59 (0.04) 4.75 (0.07) 4.27 (0.01) 4.32 (0.02)
3. mmgﬂéfaq 4.38 (0.14) 4.74 (0.09) 4.23(0.03) 4.27 (0.03)
4. ANULNTEL 4.45 (0.08) 4.78 (0.12) 4.26 (0.02) 4.30 (0.03)
39U 4.52 (0.14) 4.74 (0.10) 4.27 (0.03) 4.31 (0.04)
S2AU mnﬁqm mm?‘iqm N N
anUsENa

namATeiRsivanmgmuazasiusznoumsuImsies srnsmsiniionsulumsiauinunm
N13ANYITINTIAUIIZIE WU aaﬁﬂixﬂaua’wﬁ@ﬁa 5 93AUsznaU laun (1) Adesied Wusia wazn15ia
mMsusmsia3etne (2) gnsmanimsuimsiedetne (3) msmdunuduidounanmwmsineg (4) Wy
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Anssnandlusedu “un” s “unilgn” agviouliiiuiesdvszneudanarndunalavdniidndusiomsaiig
anuduudsvennsetnensiinwienyuegnndusyuu Usensusn esduszneusideriond iusia wazn1sia
mMsuImsesevney danuddaluseduas domnidunseunnfavdni muundiamasagidUszasd s
Tounoty Fsaenadasfunfaves Fullan (2016) g nsdsumamiansinuiidussansnmdnduses
{i “Fdostmisan” (shared vision) uiaduind oundn Taslomzluuundminunsnaddaumainvany
netausssusazmau msiideiaisuasyisannnuuanainarassanuduenamlunsandua
YesanUANYIONTY Yszniaes grsmansmstimaedetns uesiussneuiifimuddyesnsds ilesan
uied esiiolunsuvasidesimilug msujvaegradususssu nan1siseaenndesiu Hargreaves and
O’Connor (2018) i lauauuIfna “Collaborative Professionalism” S‘zf@l,ﬂ’umimLLmuLﬁqummam‘iwﬁu
vouAiov e i oliiAanswamiag e ol sauas sy Tufiuil usiinad fdedriadunineans
uazanuliiuueuBsuiun grsmaniivnzanazdielialevsannsausuiuaznevausssoanun sl
Istoenaiiuszavsam Yszmsiiay mssdunutuedeuganimnsing deduilavesmsuimsieiode
Wesmndunszuaumsihususasgnsaanslugmsufifess dmansidouandiifuinnisduiunui
UsrAvBnmiesandenusaudionnynnediu afuims a3 gutu wasmhsnuiiieades senadastu OECD
(2020) MhuumumvsarsetiemsFouslumsenseiuaumwmsinu TeslawemsuanivdsuSeuiuasnsld
ysmennssmiy Usznsia Wmsnemaiangsnmnisinm Hussddszneuiivaetmuaiid faanudisa
veuAToUges wdAIY NI SeasTtouliiiudwt e faauuaraonadnatuuTuniuil asdaeld
msdiunuifemaazansaussdiunalfegiadugussm il Tufmiaussng Wwneaseseuaquits
FAvIms AnsIan wae Sdnvalmeiansssvesi3eu Yszmsgmite mwdisesmduiidesnsliandy
{i3ou Wussdusznauiiasioudsmadwsuaemeainsuimaeients Taesjatuli Foudamamwisio
g vinwy uazaudnuazsulvszad FaaenadosiuuuiAnyes UNESCO (2021) fidumssimungifou
981950UsU (holistic development) wagnsasemudLenIAINIsAny a5 Wedeuleatuann
Yy ludsninusisnag WuIMsANIuUnNeR UsEnaus 5 FUNT U ava1eUsznIg 1y
ailsisoiomenlonny msnaneauyaansiimIdng MesnfusUUszana wagdunenialiasy
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wnyudmslianuddgiumaasuaiinalinga (tust building) mMslidusuvesuyy uasmsatuayy
Feloveanmasgedaandes agulia namsAduiuduinesdUszneuia 5 udladeddyidunum
Baysanmslumsiauaannnsang iunsuimsiasetiensangientuludmiaugsnag waeaslasy
nMsduasuegnduszuy Lﬁ@iﬁﬁmﬁﬂLLﬁl‘UﬂiQM’]L‘TNﬁyuﬁLLazﬁlﬂizﬁuQmmwmiﬁﬂwﬂﬁaﬁi’lﬁgﬂgu
HaMTITBAUNTHRILIFULUIUNMSUIMTIATY e sAnwIenTulunsiRuIAuAMNSANETanin
w313 1a U1 JULUUT WAL uneld o “NARA-EDU Network Model” (Narathiwat Private Education
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Sauusssuveituil nedune maw uarditinveszmmilusamiaus s sudulladeddniidsnina
fansdansAnu Mef JUkUURsNaIUsENeuddeadUsEney 7 Usems tiud (1) 3deviad (2) Wusha
(3) M3A9 (@) ywsmand (5) mssduanuduindeu (6) Wi way (7) mnudiSasiuiu asvieuliiiud
MIWAIUITITZUU (system approach) ‘1'7iL%aﬂm%”’uwiizﬁuuiamaajmaﬂﬁﬁaLLazwaé’ws‘ﬂmamaaﬂwmmmi
TnsaonndesiunaAnas Fullan (2016) fdfuinmswasuuamsmsinuiiiuszavsuadesordunnuaon
Uszanuveseadusznaunansdid lilaunsaduind ousdnedadeladadend ufivsdis lulifves “Tavsienl
—WusAa-nsin” wuindupunndiauesgiuuy Wesmimihiidusfirmauassadnualsmmeaedote
gafimnududueg i sluviunvesdminuninadiinnumainvatsgs msdinseuuuifiasnazyvan
anuusnAuazasnanuluennwlunmsduiunuvesdanudinyienuy 1/'?@&7@3'&La‘%ummvﬁﬂaﬁwdwﬂdu
Sauszuiiuandnaiu ludwves “gvsmans” uay “msdudusudundew” Wunalnddnlumsulauuiin
gmsufiRads lneguuuu NARA-EDU Téiiumsiidaus umomnmadauluiedotne defuims ag fiheaun
Ay YuYUY 7 saennd o uwuaA A Collaborative Professionalism 984 Hargreaves and O’Connor (2018)
fllduihmaianaunmmsinvaniatulfessBudeienuiufiodivinuasauuiavousiuy
dmuesduszneusu “Wwne” uas “armdisesauniy” Wumsasiiounadwsiisjaudisouduqudnans
Tnelsiifeausiunaduguindinms wisnseunquisansssy 93u533u uaznseymiuludsnsmy Tansss
FagenndasiuiuIfAnues UNESCO (2021) i3l unmswaung 13 usg1aseus1u (holistic development)
warn1sasANENDMANIN AN UstiiuddndnUszmsnileie lasedaesetienuy 3 sedu (Tri-Level
Network Structure) finseunauszaudimin sedudine uas sedulsasou daiedugasiuvessuuuy Wesn
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AUANNUADALE Uag AMLLANANMITIAUETIN WU NARA-EDU Network Model fifneawlunisneuaues
detiminanilldosadugussan Wewmnifustuuuiiviumsadvenusaite evulinda wasnsléninens
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5ULUY NARA-EDU Network Model luuianssuidamsuimsiidanumnsanivuunvesiminunina
weludslaseadne Wem uay nssuaums ansadelesesddsenausne 4 egraduszuy wazidnenin
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