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Abstract

This study aimed to develop and enhance a multilateral cooperation mechanism for
poverty eradication through the “Roi Et Hug Community” model. Utilizing a convergent parallel
mixed-methods approach, the research analyzed quantitative data from TPMAP and PPPConnext
databases, which includes 5,140 poor households in Roi Et province, in tandem with qualitative
data collected from in-depth interviews with 42 key informants and participant observation,
including representatives from the government, private sector, civil society, and academia. The
results indicate that this mechanism was effective in developing robust collaborative governance,
which led to the growth of the network to 121 organizations. Roi Et Rajabhat University was an
anchor institution, which combined resources, formed area managers, and used digital innovation
(DSS) to target and support them accurately, thereby enhancing the effectiveness of the
collaborative governance mechanism established in the region. The results gave rise to the
establishment of 14 tangible economic areas known as “Hug Markets." The participating poor
households saw an average income increase of 32% when comparing before and after joining the
program, and the promotion of poverty eradication to the key provincial agenda through the
“One Plan” strategy. Policy recommendations suggest that the government should speed up the
official use of this system by including data systems and work processes in the provincial
development plan and regular budget, while also extending data collection to the sub-district

level to ensure lasting solutions to poverty, regardless of future changes in leadership.
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AAenYY, Usesndin, Uszanuu 14 18 32 (26.45)
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Mg idnanmmnzaniunsdufivdandsd uazanusodesenlugnisuusguiiu
wAnSusiiioguninld TaefinAieiedienagsinensuiudelunafiutuouussisangs dsaunsn
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