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ABSTRACT

This academic article aims to present Guidelines for Developing Educational Institution
Management to Enhance Learner Competencies. It aims to analyze the context and problems
of educational institution management related to the development of student competencies,
examine relevant concepts and theories, and propose approaches for improving management
that are systematically linked to student learning outcomes, both at the policy and practical
levels. This is intended to enable educational institutions to sustainably enhance student
quality in alignment with the needs of 21st-century society. The study found that: 1) The
concept of learner competencies emphasizes the ability to perform effectively in real-life
situations by integrating knowledge, skills, and attributes/attitudes. 2) Concepts and theories of
educational management provide a framework for explaining the principles, guidelines, and
processes of educational institutions in order to achieve educational goals efficiently and
effectively. These include: (1) Systems Theory; (2) Situational Leadership Theory; (3) Participative
Leadership Theory; (4) Transformational Leadership Theory; and (5) Total Quality Management:
TQM. 3) Guidelines for developing educational institution management include: (1) Establishing
a competency-based vision and goals; (2) Developing a competency-based curriculum; (3)
Enhancing teacher development and leadership; (4) Utilizing technology and innovation; (5)
Assessing and evaluating competencies; and (6) Encouraging stakeholder participation. and 4)
The development of educational institution management to enhance student competencies
encompasses five key dimensions: (1) Vision and policy; (2) Curriculum and instructional
management; (3) Personnel and leadership; (4) Technology and resources; and (5) Measurement

and evaluation.
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Tugranenssy 1960 tnetauslinnudidyivu “auaiansalun1sdjiRnuaie” unniinisians
msaftayn (1Q) wienadugninianisdou dexrlud a.a. 1973 McClelland Ifinsunsunaudifey
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wagn1siaudnsnnyaainsegtaiussuy SneuuAadandaldinlug iswauied osdle
WU NsduNAlvAN SN ANTIU (Behavioral Event Interview: BEI) haguengkagn1simuIssuy
USMINSNeNTUYEI UL IWENTTOUE (Competency-Based Human Resource Development)
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1. NYVHNITUIMITUUUTEUU (Systems Theory)

mqwﬁmw%mmumwu (Systems Theory) U84 Von Bertalanffy (1950) 183909AN13

Tudnuwarres “szuu” FeUsenousigesdUsznaugesnatsdiui danuduiusuagianiendo iy
luuSunvesanudny asduseneuddny laud dusms ag UniSeu gunases uasyuu tnevnaindiu
Fesfifiunuetsszauaonadesiuiielussglimunevesesdnsegsliuszansam nuwifanan
TUNNSUBININTINYBI0IANTT (Holistic View) Wnninmsiiansaiiesdiuladiunis Tneliannudidy
AuBeAUTzNoUYe9Tz UL Lon UJadeiidn (Input) n3zuaunis (Process) Wan@n (Output) LaTNaaNS
(Outcome) @ adipaiimnud eulosuazaunaiu Favzdmalinisuimsinnsinyszaninngsqe
wonandl nuinisuimsuuvssuudsgninunlfidunsevlumstiesneidym nsdadula
wagnTuELTaLssAn1segduszuukanfudunou (Hoy & Miskel, 2012; Usywy ASazaln,
2563) Tawgusmsanansatanldlumsnausuiannaaufnuuuuesdsi Wy madeulomdngns
fuANUABINISYRIYNTY MIdnassninensliaenndesiudmungnsiious waznsinmuusziiuna
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2. NQEfNITUTISTEAIUNTa! (Situational Leadership Theory)
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3. NQENITUITINSLUUNAIUII (Participative Leadership Theory)

N9 W NITUIMITHUUTAINTINVRS Porter et al. (1974) sjulalanalviasuazyunainsiiaiu
Flumsdndula 1uay wagmmuafianansvaLllsaseu NMUTmskuuiidIus eI uass
Anusanud1ved (sense of ownership) wazassainusaudioluasdns dawalinisaniueu
fuseAnsamunndu Snifsdsduaiunsieuduiiuwasnisadisassdutanssanianisfne
Tnganudnwianinsadaniuaniudsunudniiu Wy nsUszuandsufiRnis (Workshop) nsadig
YUYURAINITTOUTNITDITN (PLO) 3ansildrusinvesUnasesuazyuvulunisimvuauleuie
5938y Faaztawaduanuidnduiweiasiinanusmiiolussdng Yuozviniin uifelss uazan
(2568) ganuin Yadesnuynaing Jadesunsumsdanis sunisdeans suninenns d8vsnase
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anufnwdnde Snvia Tasen Fessud waziasiumal nviserana (2568) wuin nMsuIMTHULTEIY
Fudianuduiusiuuszdniamuesaniufnuiludavin wan1s3deidudeyaluniswauiiwinig
MsUIMsULTduTINTeuImsanufinw durstisaiuasaussavnmussanufnw wasldidy
foga ansaumadmiunmemausuiaumsuimswouidusalfifonadisddudeanufnudely
uwag Saunsud Quis uaznszaidesnuing (2567) ANwIMUININITUIMISUUUTAIUTINVRITUTNS
d01ufAnY) WuIn (1) AUN1INTEIEdIuIakaznIshieualunisandula aniufnwiasinyssyy
deuumauddamlagidgminiet uluesdnsuniuny fufudndulaiovimiseeniiadige
(2) uanulindady guinisanufnuiaishinnulindalunisdndulavesladedudys
(3) AunisTauinuadngUssasd i munswas s uRage A UNNT UAaINTAITHE U Y
Tumsimusileuisuazdennaslunisviensiady (4) srufianududassiiazsuinveunazausn
guanuiatld Juimsaaudnwinisiiaududasylunisda nsdadule waznisanduay
finusuiiaveu (5) surnurndusioriuuaz{anidudvosmsnusuiu fuimsanudnuinisain
ussenAlunsUURnuuuutasading (6) Fumslideyaiigniesasuiunasvivasiosonnauil
dusaulunmsdedula fuimsaaudnumslidoyatnanstugiierdoniefunsaisnudila
98 9YNABY

4, 1/|qwﬁn'l'iu%m'ilf?j\imsmﬁﬂuuﬂm (Transformational Leadership Theory)
mqwﬁmiU%miL%amiLU?{suLLﬂm Y94 Burns (1978) Way Bass (1985) wqwﬁﬁtﬁuwmw
vou U lun1sasisussdunnala nsed uidedimisin uazdaasunisimuidngaimvesynains
ot ar ol 09 fuTMsdesanunsnadismusssnesdnsiidaniianonisiUd sunas uagusuda
Taennaasiuusunlanfituasunasegnesna (Bass & Avolio, 1994) laguImIAsivunIdevia
fdonau 1wy nswannlseSeud “annufnvuininngsy” waznszduliagiauinsdanisiousidan
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(Active Learning) Taufsaivayumsldimaluladfdva iiesnszdvanssauzdiFouliaonndasiy
ARISTUA 21

5. NQEHNITUINTIAUAMN (Total Quality Management: TQM)

NuinsUIMaTeRaNIN Y89 Deming (1986) gaitiunswannegisseliles (continuous

improvement) n1svhauiufiy uaznisnevaussanufieinIsveslseuLasiiidnlddudayndie
n1511 TQM UszgnaldluaniuAnuigdieensefuuinsgiun1suInIsIanIsuasAuA AT ous
Immﬁfumiﬂ’wmammwﬁﬁwu Taganiudnwiuiunldlunsianiny Wy n1susulsmangns
msUszidunagifou waznsiauiagediered e Inefafifoudurudnananagnouaues
oANuARINT ST ulAduEe

agunguinsuimsiaiUsznisasoudAnanisudmsiivainuans senulaseadiassuy
AuBangumuaniunsal mstidusan amzfiiidinsvasundas wasmaiaunnuninegwelilos
Feamsotanysannisuaztszgndldlumsuinsaaudnuiluviunuszmal vewazsnaszina
laegamunzay mimammuumﬁmma"nfﬁmhaLa‘%ma%fwamiauzQ’U%miamuﬁﬂw wavad ALY
msiRAsUIIsAnwliaeandesiuanuvinmgllanewanegnsiiussansamuas fsdu

WUINAITANAUINTUTITTANTAUAN Y
maansuimsianisanudnwilunalnddglunisenseduamunind Seuliaenadosiv
mudsuulawesdinuuazimaluladluansswi 21 anwdnwiliorsviwiiifiesinenennimd
mnepujtasuaaussaugsoun Ul Seuansodn I uilawn uwazusudldegramngay
MsusIsian1sdeioadoulosideing nagnd uaznszuiunisiSeudidrdiedusgradusyuy
ag3lsfimu nsuimsluranewisdatunsaiiunuaussdeuniaenalsuinnitnadnsiganann
FadubusaiannuuvnansuimsiiswadugrisuanssousvosfGoudugudnans duaiunanizdiin
M33v13 Msiidusan waznslideyaiensindula ieduindouaniudnuiliiAnnssiaun
sthsdiBunaznoulanddsnugelmilfodruiinse TnefswazBuadsil
1. msmnuaddeiaduasdivanedaussous
msfvuaddevimilazidminodanssouzdudugaEuduiiddyseansiauinisuims
IAN1TanIUANYI0E 19 AN {uSmisantudnwiaisiddneainlunismvuafienisiazid vy
vospsdnsldegndniou Sniadiannsaduindountsdnfiualvaonadesiuidevaiduunl ild
Tusgduiiimela szthlugnisiindszansamlunisuimsdnns uaznsussquimanevesaaudng
ondsfuluszozen (e3en nosly uavdnids aeuad, 2566) devimvesanufnuinsagyiounim
ounanvei3ouagdaiay dlvyaduisawadugninisivnig uidesnseunquanssnuzdify
Turmasswit 21 1duA MsAndiasiedt nmsuAdym msdeans msvihausiufudu wasandnvas
Fufisszasdfisndusienisisedin WimnevesfiSouianisiinnudaay Janald uazanusadneven
gurutfoansvedsaeulunnszdu meldudunvesmsidsuntasegssinimanalulad dinu
LazAswgna N1suimsanudnwiwualnidndudosfuasuadinveuidanowian wu n15An
WANINY ANUANETI9ETIA N3vIuTIniL wagnstdinaluladegieiiviaiu fiunisusulaseaiing
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