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ABSTRACT

This research aimed to study the priority needs and the guidelines for developing teachers’
academic leadership in the digital era. The sample consisted of 291 teachers under Phitsanulok Primary
Educational Service Area Office 1. The sample size was determined using the Krejcie and Morgan table,
and proportional stratified random sampling was employed based on the number of teachers in each
school. Additionally, three key informants were selected for in-depth information.The research
instruments included a questionnaire and an interview form. Data were analyzed using mean, standard
deviation, Priority Needs Index (PNI), and content analysis. The research findings revealed that

1. In terms of overall priority needs, the highest index was found in technology leadership for
learning management, followed by curriculum design and development in response to change, and
continuous self-development, respectively.

2. The guidelines for developing teachers’ academic leadership are as follows (1) Organizing
workshops to develop teacher leaders in using digital technology as a tool for analyzing individual student
data (2) Promoting professional learning communities (PLC), contemplative education, and problem-
based learning to cultivate teachers’ awareness of the importance of self-development
(3) Providing training to enhance teachers’ knowledge and skills in systematic measurement and
evaluation, emphasizing the use of diverse assessment tools, including both quantitative and qualitative
approaches aligned with leamning standards, objectives, and subject characteristics (4) Encouraging
teachers to design learing activities and develop individualized education plans (IEPs) that reflect
differences and potentials of individual learmners appropriately (5) Organizing workshops to enhance
teachers’ academic competencies, focusing on curriculum, measurement and evaluation, and learning

management that respond to changes in the digital era.
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