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Abstract

This academic article aims to examine organizational management in the digital era, focusing on
the transformation of business environments driven by digital technologies. Organizations must adapt their
structures, processes, and cultures to remain competitive and sustainable. The study covers key concepts
such as digital transformation, the application of information technology in decision-making, workforce skill
development, and leadership roles in the digital age.

The findings indicate that successful organizations in the digital era demonstrate agility, data-driven
decision-making, and continuous innovation. Key challenges include resistance to change, cybersecurity risks,
and digital skill gaps.

The study concludes that effective organizational management in the digital era requires
integration of technology, human resources, and strategic planning to achieve competitive advantage and

long-term sustainability.

Keywords: organizational management, digital era, digital transformation, digital leadership,

innovation
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unin

Tug19meassui Hunn n1swaieg195answesnaluladfswa 1y Yayey1Usehwg (Artificial
Intelligence: Al), Snandn (Big Data), Aa1IRABNTART (Cloud Computing) wardumesiinvesasswas (nternet of
Things: IoT) Iédmansenuagafiteddensdiiunuesesdnsiilan sisludusuiuugsia (business model)
Trssadn9esdng warnginsauvesiuilng meluladmanildisdiAnnadsuslamaassgiouasdnulunni
danaliosdnsdnudesuiufogenniuieliannsowisduliluanmuindoniitinnaliutueugs (Verhoef et
al,, 2021; World Economic Forum [WEF], 2023)  asAnslugatiagiulsianunsadiiugsialusuuvudadsldsn
sely losannisudsdulailssiinegiioslugmamnssuiedtu uiveneslugnsudstudmgnamnssu (cross-
industry competition) LLazmnﬁwﬁu‘uaq;:J,’La'ui’]alwziﬁi%LMﬂIuIaﬁLﬂuﬁwu (digital-native firms) 191 Wwaansu
ooulatiuazanimdn deanunsnaauinnssunazneuausaudeinsvesgnilsgissinisuaziiussavsam

v
I3 o a

(Vial, 2019) danalvipsfnsuuunadndeundgiuwsanadulunsusuvasugduuunsanluvnuegiminiedila
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msuimsesAnslugafdviadslilddissnsimalulaguldatvayunssuiunsinuiniy uwidunsdeuwdas

\Banagdiinsounauvisesdns (enterprise-wide transformation) fauslassadanadng Jausssuesdng szuuns
911 TUaudaIsAneIunaIng tauyatiuni1sasneninunaedda (organizational agility) hagAMNAINITAIUNIT
Ususaaniaiudsunlasedaoiiios (Kane et al, 2021) uanainil mslddoyanaznsiinseiidedn (data
analytics) Idnanetduindesiieddylunisatuayunisinduladanagns Setaeliesdnsannsaamanisaiuunli

laa o

anAudes wastiindseAvSamluntsdifiuey (Mckinsey & Company, 2022)8n%a n1siUa susinug Advia
(Digital Transformation) §3dnasounuImesiiuazn1susnianinensuyed Taedihesdnsdndudedinue
sufAFsia (digital leadership) uazAnuamnsalunsuImsnsiuasuulas (change management) iitoduindeu
sAnslugidmuneiirivun vazidentu yaainslussdnsdasldfunsiannvinugl (reskilling uag upskilling)
isldenndsfuaugoIN1TTeIRaIALs LU sunUadly (WEF, 2023) ognslsinu udiinisiumalulad
AdvauldastneinUseaniamuazaialonaln o Wivesing wifgalemuvimedidday wu anudsdiiu
mnuvaendemalaiues (cybersecurity risks) Anududouvesnsdanisteya wazaudumusensiUasunlag
YeuAaININ1elueIAns (Verhoef et al., 2021) fari mMsusmsesnnslugafdadsdndudosondouuinienis
dansiiduszuuuazBavgu wWislriaunsaiuiieduanudsuuladldossiiussansam
mnmmﬁ;@aLﬁumﬁtmwﬁumﬁm aud] wazuuujoATATeatunsUIMsesdnslugafidsia lae
AseUAgUsEIfud ARy THuA Mswasuighavia unumuesiih msdamsmineinsuyed uaznslideyalunis
dndule sudemsienzsinnurimeuazuuimadunstauesdnslainsoegsenuaziivlaldessdaduly
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U3UnvaLLAsEgRandvianiinsisuulaseg195ia3a (Verhoef et al, 2021) wundndAgaasnisuimsosanslu

U A

gARITia Ao N1ty “osinsiidundeusedoya” (data-driven organization) 3sldfeyadugulunsiasei

Y

uazsndulaidanagns osdnsiianansnsiusin Jesest uazliuseloniandeyalsegreiiuszaninin szanusa
wlangfnssuvesgndn Amnsaluwliuvenaln wagnouauaImeAlNAeIN1TlAog195InS Az LI U
(McKinsey & Company, 2022) UBNINT WwIARFEs “AIuATBITITetaIRnT” (organizational agility) adudn
vilsesdusznauddnlugadiva esdnsdndudesiiniuaunsalunisuiudiedannisensiasuulames
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anaAUTUlUNITUSTNS kazduasunISYNULUUTINE1891U (cross-functional teams) (Kane et al., 2021) 8ny19

aa v o
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AMUABINTVRIANANIIRETN Fesaudenisldunanrlosuaiviauaslunagsiaguuuulnl wu unanesudrouiisy
WIBUIN1THUVATIATANNTN (subscription-based services) (Verhoef et al., 2021) Tusnunsnensuywe NMsusnig

EY Y

29ANslugARITATuTUNIHAILYINYEVRIYARINT AR AR BN UAINADINITUBINAIALTIUE ALY Tnaanie
inweduAdTa nslieszideya uaznsAnlaining (critical thinking) asAnssndudesduaiunsseuinaen
T (lifelong learning) wazad1sanmLIndeuTiEeRen AL IRNTsL (WEF, 2023) uanaint fmusssuedns
fodutledvddyidmadondiiavensuimslugaddva ssdnsivszaunrmdidaindiausssuiidan e
nsiasuutas atuayun1smaass (experimentation) uazsausuanuduivarlugiurdiunisvesnszuiunns
33 (Kane et al, 2021) fausssudnunzidiwdaadliyeansndifn ndwh uazannsaadeuinnssldosn
soiile

Ingagy wnAnnisuimsesnshugandviaidunisysannissenitamelulad deya yrains waznagns
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Uszgnaldliegraiusz@nsam azanusamdyduanuinmeasldussloninnlenialugpafdvaldegaiui
(Vial, 2019; Verhoef et al., 2021)
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nswdsurugiiia (Digital Transformation) Lunsyuiunslsnagnsiesdnsininalulagndvam
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pgailifud1Any (Verhoef et al,, 2021) nnsildeusunsnanieidy “nsildsuuwlaadessuu” (systemic change)
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lilddrdaanznisimaluladlvadinld uiswfenisuiuivaeulasaieesdng Tausssy warsuwuunisuims

aa o o

3An13 (Vial, 2019; Marifio-Romero & Folgado-Femnandez, 2024) Tuusunveaasugianidvia n1sildgurugaivia
IgnanedutadedAgyiinmuannuansaluniswiaduresesdns lneenzluanmuindeniifianuliuiuougs
warinswasunlasedesing uidTerane Tullmfiuitesansianusasiilu Digital Transformation laeg1adl

UseanSnn azdau@1usalun1sas19uinnssy NUsEansA1nn1saiuay warUSuaineAILABeIn1suea

laa o

andldAninesdnsissldsuuuudain (Farias-Gaytan et al, 2023) aafdsznauddyvosnisidsurinughdsa
Uszneushenaemalulagvdnivhausuiusgisysannis lae Big Data funumddgylunissiusuuagiinse
Fogadruruumia Jeeliesdnsannsaainstoyaidedn (insight) Weatuayunsinaulauaznisinsnagndle
2819UUEN (McKinsey & Company, 2022) wana Nt nswaun Al fargenseiumsinTeideyalidanududeou
Lazusiugunndy dwalinislideyanareidunsnensiBenagvduesesdng (Zhang et al, 2024) luvaiziieniu
Cloud Computing tulassadnsiiuguiivisatuayunisudeuiughave tneviliesdnsannsadfminens

suwmalulagldegnBnneu anduyulunisamussu IT wasiinauaIusalunsuenefivednddng (Akter et al,

a

2022) BnviadaaglinisdaiuwasUszinanadeyaaunsavhlduuueal danuddgysensaniugsialugn

]

o

Pfeyafinsivdsuulategnasiaa (Hannan, 2023) dmsu Artificial Intelligence (Al) failuwmaluladddyivae

o

inUsgansanlumssniiunuvesesdnsluvatgsu i nsinseideyaidaaianisal (predictive analytics)

nsiUsnsgnA1Emludd wagnmsiiiuuseanSamlunssuiunisudn (WEF, 2023) wenainil Al dssiunuinlunis

asauinnssunazlueagsialnid 9 Jadelviesdnsanunsaasimnuuanawaziiiunuanliiugndile (Microsoft,

Y

° = ' (59

2025) agalsfinin audniaves Digital Transformation Lildduegfumaluladiieseenuien widaguegiv

& N Yo o

Uadeauesdnsuasuywd Wy A1zHu (leadership) TRIUSTIUBIANT UALVINYEYDIYAAINT BIANTHDINHUNT

anunsannualdealAstasarduind sunisdsuuladldeg1siusyans am sudadeTausssudilngu
WINNIIUKAENITISEUS (Kane et al, 2021) Snats n1sAILNYsYesyAaIng (reskilling waz upskilling) 1¥u
de3udu iesnnnsdsuwdamamaluladilianudesnisinuslunaiaussnuddsuwladllegnenaia
psAnsfiannsaimuinuzyrainslaeg1edeiios azfianunioulunissesiunmsivasuuvasuazanansald
waluladldogeflussans nmunndu (WEF, 2023) LLﬁdwmiLUﬁaumugﬁ% faavasialaniaunuie wefdadlaniny
viyedidndny Wy auduteuresnsysannisszuumealulad anaudssuanuUasndevesdoya wazdlaym

ANNYRITRYA (data quality) Feenadawadeauwiug1veinTiiaseiarmMsdndula (Vial, 2019) uenainil

o w A

nssesunswWisuulamesypainsduluguassadAyfiesdnsdesuimsdnnisegiamuizay (Verhoef et al,
2021)
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Tngasy nadsunughdradunssuiunisifinnududeunassissordonisysannismaieeduszney

U

v
2%

Manuwmalulag nagns wasninensuyed arnsianusadiunisasuinulaeg1aiiuse@nsam avanunsouiy

o

Famuanusalunisudstu afaudanssy wasmevauswionudesnsvesgnlsiogssiniuasddulugandia
(Vial, 2019; Verhoef et al., 2021; Marino-Romero & Folgado-Fernandez, 2024)
WUAVNINITHAINBIANTEANNA 1S

nsitanesdnslisrauarudsalugaidasuiufesordonsusuilunaneifies ey sanns weu
Tassads Tausssn walulad wagvinensuyud Tasesdnsliannsofanifissnsamuiinaluladifissedn
Weala uaReaaul “seuuliiadesnns” (organizational ecosystem) ﬁLgaﬁiamiﬁaui nsUasuLUas wazns
ahauianssuegnasienios (Kane et al, 2019)

v [ < .
ANFET1IRUTITUINANILUY Agile

o A

mMsas1eTausssHIRnILuY Agile WuuumsdAnitieliesdinsanunsanevausswensildsuudasla

)

agTInTuazBangu Tausssuuuy Agile 1unisieuwuusauile (collaboration) nsdindulasgnesiai uas

n15UFuU9RE19siaLllad (continuous improvement) a4ANSANTALSTTHENYUElazaUNITAAAAIAUTUNITUTING

a a

wagliuauAaesmlunsaiunulaegeiiuse@nsnin (Denning, 2018; Rigby et al., 2020) uanand A151n
Agile inlgdsedaasulindnauidusinlunsindulawaramsausummeanuiuasuwiaseswainlano sy

nsasulumalulag

v '
SNaa o ] e~

nsaulumalulagidnadedudeadeiugruiiddglunistumdouniudnsavesesins Tnalaney

o«

s

$ (A, §na181 (Big Data) wazszuuna1s (Cloud Computing) & 197eLiial

wmaluladfifertestuigguseivs
Usgdvanmlumsifiusuuaznisdndulaesnagns (McKinsey & Company, 2021) agslsinnu n13asyusana
msdunisamuidenagns lldfesnstemelulad uidesiddmsysanmadifunssuaunishousagan
wionvensAnslagsay ilelAnuselomiguaelustezen Bharadwaj et al, 2013)

NSNAIYINYEYAAINT

aa v I3 o

ninensuywddoduiladidyvesnsiauissdnslugaidna sednsdndudesdiamnudidgiunis

o

a o

Wanyinwelual (reskilling) wagnisenseauinueidn (upskilling) Wielvuaainsaunsariusuiumalulagfdva

IeagefiusednSaim (WEF, 2020) vinwefidianud1Aty laud sinveduada n1sinsieideya nsAadaining

v
v o w

waznsuAtymidedudeu uenani msduaunsFeuinaondin (lifelong leaming) SafutiadudAnyidel
p9ANTANINSaSNwIAEILsaTuNSusTuldaened By (OECD, 2019)
ANSEILEIUUIANTIY

wianssudunalandndidagliesdnsanunsaadrsnnnuldiuSounansutsdulussesen esdnsiivszay
mudnsainfiszuvaduayunisasisassauunfnlug 9 wazilalenaliypainsaiuisaneasasiauuinnssy
§aeiadasy (Tidd & Bessant, 2020) nsduasuuinnssuldifiesumiedosfunmsiaundnsusiniousnisin

Wil widssiudanisuuuenseuiunmsiinuiaysuiuugsia (business model innovation) tielidenaaesiv
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maUasuulasenaiauarngRnssuiuslaa (Bocken & Geradts, 2020) wwamanisimwiasAnsgaudnsalugn
Advadndusdesondanisysannisie 4 a1 ldun Sausssuesdnsuuu Agile nsaauluwmalulad nisimuvinee
UAAINg kagnsdaasuuinnssy mnesdnsanunsanniunsldeswaunauazsiaiiies axieiiANNaINIatuNTg

wrsdulazassnudsiulusyevenlaedgradiusy@nsain (Bharadwaj et al,, 2013; Kane et al., 2019)

unasy

o

n1susmsesdnslugaidvialdunssuaunisiiasiouisnsivdsundaafslaseasanazidanag nves

o ' s

psrnsnelaviunveanaluladfivmuiog1ssinia lnslanzedwdanaluladdiney wu Jyarusehvg (Artificial

o«

Intelligence: Al), Una1@1 (Big Data), S2UuAa1m (Cloud Computing) Lardulnasiinuosassnds (Intemet of
Things: 1oT) &slattaniiunumdraglunisenszaulss@nsnimnisaiidusnu nmsdndula Laznsasieuinnssy

vosewinslugatagiu msvdsuudasianariviliesAnsldanunsadlivnulugluuuiiuladnsely vnliiamnse

a [

Usumliiuranisiasuuuaswesaniniindauniegsnanianududeunazliuuueuiuiu (Verhoef et al., 2021)
MnMsfnwAnnsUIIIenslugafdvia nuitesdnssndudedinuddyiunsysannismalulagidaiv
nszuIunInegsnaegiadusyuu lWldiissnisimaluladunldifedinuszdnsnmnisvhauwingu uadsady

nsidsunUadlusegAuesdns (organizational transformation) finseuAgUNIlATIATIY TWUEITU WaENOANTTUVEY

LY

yAaIns (Vial, 2021) o3d nsfl arunsadudaladdnidnvasiduesdnsfi duind oudaedeya (data-driven

organization) WagiAUATE4IEe (organizational agility) e¥3glia1unsaneUaNIWOAINADINITVBIGNATUAL

a aa o

mswsuulaemainliegasimiuasiiuseansnminndu (Kane et al, 2021)  Tudunisideuiugdiva

]

(Digital Transformation) wuindudadeddyfidwmalaenssronuaiunsalunisutsduresesins lngesdnsi

o

Uszaupnudnsadnaunsathdeyavuinlng (Big Data) wildlunisiwseiidedin Tdszuuaanidiiedinainy

o

gavgulunsaniunu uazdszgndlilyarussivgiaiudssanianlunssuiunisvihuiaznisliusnisgnm

(McKinsey & Company, 2022; WEF, 2023) agdlsfiniu mswasurudinandndudesendenisaiuayuaingin

aa o =

peANSNIIFANAUATYE TaufsnsiauvinyeasuaaInsegwmawies ielviausasessumsUdsuudamng

a o 1%

walulagliegaivsz@vinmuidinisuimsesdinslugafdviasvadralonialval 9 egran widsasdianuyived
d1Ay WU AnudssiuauUasndenislaues (cybersecurity) Anududouvedsyuutoya warANUAIUNIUGD

nswisuwlasnigluesdns dseraluguassadenisaiiu Digital Transformation mnlaldsun1sdnniseei

sl o i

winga (Verhoef et al., 2021) Aty asAnsdedndudosdinisnaunudnagnsiidaauy arugiunsasisinmsssy

asrnsiUnsunisitdsunUatuarativayunsiieuiogieoiios

aa v

lngagu nsuimsesrnslugandvialiluifiesnisusuldmalulad uilunsdeuwlandsssuuiides

s

918Ny IUINITTENIIanAlulad nagns waznswensuyed ssAnsnatsaaniunsiudsuniuliegied

v

Uszdnsamasdianuaiunsaluniswdatuiasdu anansaadeuinnssuliegsdeiiion wavanusaivlaliogng

guluanmuandeunnsgsnanivasundasedasmsilugandia (Vial, 2019; Kane et al., 2021)
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