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Abstract

Digital technological advancements have significantly transformed the operational landscape of
both public and private organizations, requiring them to adopt management innovations to enhance
organizational efficiency and improve service quality in response to rapidly evolving stakeholder
expectations. This academic article aims to synthesize the concepts and theories of management innovation,
analyze practical approaches to applying management innovation for service quality improvement, and
discuss the challenges organizations encounter in the digital era. The article is developed through a
comprehensive review and synthesis of academic literature, scholarly books, research articles, and relevant
domestic and international publications.

The synthesis reveals that management innovation plays a crucial role in enhancing organizational
performance, increasing operational agility, and improving service quality through the integration of digital
technologies, data-driven management, knowledge management, innovative leadership, and customer-
centric process design. However, organizations continue to face several challenges, including resistance to
organizational change, insufficient digital competencies among personnel, cybersecurity and data privacy
concerns, limited organizational resources, and governance issues related to the adoption of emerging
technologies.

The article concludes that improving service quality in the digital era requires organizations to
integrate management innovation with workforce capability development, appropriate digital technology
adoption, and the cultivation of an organizational culture that promotes continuous learning and innovation.
Such an integrated approach can enhance organizational effectiveness, create greater value for service

recipients, and strengthen long-term organizational competitiveness in an increasingly dynamic environment.

Keywords: Management Innovation, Service Quality, Organizational Management, Digital Era, Digital

Transformation
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