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ABSTRACT

This research aimed to examine the desirable characteristics of secondary school administrators ‘under the
Education and Sports Department in Savannakhet Province, Lao People's Democratic Republic Lo PDR), as
perceived by school administrators and teachers; 2) compare desirable characteristics of secondary school
administrators, as perceived by participants with different positions, school types, and‘wopk experience; and 3)
establish guidelines for developing desirable characteristics of secondary school@dministrators. The sample consisted
of 341 participants, including school administrators and teachers from secondary schools under the Education and
Sports Department in Savannakhet Province, Lao PDR, during the 2024>geademic year. The instrument for data
collection was a questionnaire assessing the desirable characteristics ofsecondary school administrators, which
demonstrated a reliability of 0.658. The interview form was alsosemployed to establish guidelines for developing
desirable characteristics of secondary school administraters. Statistics for data analysis include mean, standard
deviation, t - test, Independent Samples, and One ~Way ANOVA F - test.

The research results found that.

1. The desirable characteristics of secondary school administrators, as perceived by participants, were
overall and in each aspect at a high level.

2. The desirable characteristics of secondary school administrators, classified by participants’ positions,
school types, and work expefientge, showed no differences overall and in each aspect.

3. The guidelines for developing desirable characteristics of secondary school administrators under the
Education and Sports’Department in Savannakhet Province, Lao PDR, consisted of three aspects as follows:

3 Leadership: Administrators should engage in seminars and study tours, conduct regular self -
assessments, to”identify individual skills and potential to enhance clear development plans, create networks for
experience sharing with other leaders, and seek guidance from experienced mentors or coaches who can provide
dppropriate context recommendations for leadership development.

3.2 Morality and Ethics: Administrators should participate in workshops or training camps aimed at
enhancing moral and ethical awareness. Moreover, administrators are expected to demonstrate a strong conscience,
take full responsibility for their duties, and show dedication. Their performance should be characterized by
transparency and accountability. Administrators should also consistently adhere to ethical principles and uphold

justice and integrity in their professional conduct.
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3.3 Knowledge and Skills: Administrators should participate in workshops, study tours, and further
their education at higher levels. They should also seek opportunities for self — development, particularly in acquiring
new skills in the digital era, and must be prepared to adapt to change and commit to ongoing learning.

Keywords: Desired Characteristics, School Administrators
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