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ABSTRACT

The study aimed to: 1) Study Current and desirable conditions and needs for the operation-of the
Development of Schools to Learning Organization 2) compare the opinions position of the respondents, working
experiences, and size of school 3) approaches in learning organization for the development of this school Under
Ubon Ratchathani Primary Educational Service Area Office 1. The populations were 330 school administrators and
teachers in Ubon ratchathani Primary Educational Service Area Office 1 by using, Stratified Random Sampling and
determining the size of sample by Krejcie and Morgan table. The research instrument was a 5 - rating scale
questionnaire and the reliability level of 0.95. The descriptive statistics used for data analysis were percentage,
mean (X), standard deviation (S.D.), t - test, F - test and Modified-Priority Needs Index (PNly,gfeq). the interview
was the research instrument and the statistic was the content ‘analysis.

The research findings were as follows.

1. Current and desirable conditions for the learning organization for the development of this school
Under Ubon ratchathani Primary Educational Service Area Office 1, as perceived by school administrators and
teachers were overall at a high level, and.the highest level, respectively and needs for the learning organization for
the development of this school Under Ubon ratchathani Primary Educational Service Area Office 1, as perceived by
participants were sorted in the following order: team learning, mental models, personal mastery, systems thinking,
and shared vision creation.

2. The opinion comparison of the school administrators and teachers, who have different position of the
respondents in Ubon ratchathani Primary Educational Service Area Office 1, toward the learning organization for the
development of ‘this school showed no differences overall and each aspect.

3. There were 5 pathways of the school administration and teachers toward the learning organization
of school administrators in Ubon ratchathani Primary Educational Service Area Office 1. First of all, team learning,
the School administrators support personnel in creating achievements and demonstrating their full potential by
fostering a learning - friendly environment. Second, mental models, the School administrators encourage personnel
to have a mindset that abilities can be developed through effort, learning, and practice. themselves, personal
mastery, the School administrators clearly communicate the organization's vision to the personnel and provide
opportunities for them to share their views on the future of the organization. Forth, systems thinking, School

administrators foster a culture of collaborative learning by emphasizing the importance of sharing knowledge. Finally,
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shared vision creation. The School administrators develop skills in situation analysis, problem identification, and
consideration of the relationships between various factors.

Keywords: Learning organization, Educational Administration
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