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ABSTRACT

This research aimed to (1) examine the current conditions and challenges in developing annual action plans
toward excellence, and (2) propose strategic approaches for enhancing such plans in opportunity expansion schools
under the Mae Hong Son Primary Educational Service Area Office 1. The.study employed a mixed methods research
design, integrating quantitative data from 87 participants and qualitative insights from 9 experts through structured
interviews. Research instruments included a component synthesis form, a questionnaire, and an interview protocol.
Data analysis was conducted using content analysis for qualitative data and descriptive statistics - frequency,
percentage, mean, and standard deviation - for quantitative data.

The findings revealed that

1. The overall planning process was rated at the highest level. However, challenges were identified
across four key stages: budget allocation in the preparation stage; project analysis and policy alignment in the
planning stage; lack of continuous ‘monitoring in the implementation stage; and the absence of clear Key
Performance Indicators (KPIs)-in the evaluation stage.

2. Strategic guidelines were proposed accordingly: (1) Preparation comprehensive data collection,
committee formation; and policy direction; (2) Planning risk assessment, inclusive responsibility assignment, and
integrated budgeting; (3) Implementation formal task documentation, operational calendars, and flexible project
execution; and (4) Monitoring and Evaluation committee oversight, diverse tools, stakeholder engagement, and
dissemination of evaluation results for continuous improvement.

Keywords: Annual Action Plan, Educational Excellence, Strategic Guidelines, Mixed Methods Research, School

Development, Monitoring and Evaluation
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