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ABSTRACT 0@

This research aimed to study the current conditions, desired conditions, and priority needs inddx\ard
guidelines for performance-based budget administration approach of schools under the Troimitogbr%under the
Mae Hong Son Primary Educational Service Area Office 1. The sample group consisted of 79(5®oonts The sample
size was determined according to the sample size table developed by Krejcie and Mor 70) while 9 experts
were selected as key informants for in-dept interviews. The study employed a mi@%ods research design.
Research instruments included questionnaires accessing the current and desired3states, and a structured interview

form. Qualitative data were analyzed using means, percentages, and ston@?deviotions, while quantitative data

were analyzed through content analysis. o:(\
The finding revealed that: o‘)%\

1. The current conditions of performance bosed@ggét o?iministrotion overdll and in each aspect was at
a high level. The desired conditions of performance based budget administration overall and in each aspect was also
at a high level. The priority needs index for perfor based budget administration overall, from highest to
lowest, included asset administration, internal Qbidif? budget planning, financial administration and budget control,
financial reporting and performance, and O@Q}ement system. And the calculation of production costs

2. Guidelines for dev. erformance-based budget administration consist of 7 components:
1) Budget planning should speci&@ objectives, plans/activities, and emphasize participation. 2) Production cost
calculation should use a vagrialy of alternatives, monitor, evaluate, and analyze costs for cost-effectiveness.
3) Procurement systeF\%J d organize document storage and documentation system correctly, completely, and
up-to-date. 42;5] ial administration and budget control should create action plans that are consistent with the
strategy, or 'ée% system for monitoring and inspecting budget use, and organize accounting system correctly.
5) Finorze@porting and performance should specify a clear financial reporting calendar and report financial results
re&§ rliy». 6) Asset administration should create policies and regulations for asset use, maintain and inspect asset

d

(Conditions regularly, and prepare asset accounts and asset usage accounts. 7) Internal audit should appoint an
@s\okintemol audit committee with representatives from all relevant parties, clearly define audit criteria and measures,

o\

(\ and supervise and monitor the reporting of internal audit results within the specified time frame.

Keywords: Budget administration, Performance-based, Traimit Group
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