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ABSTRACT

This research aimed to: 1) investigate the current conditions, desired conditions, and.essential needs;
2) compare the current and desired conditions categorized by position, work experience; and school size; and
3) explore guidelines for developing innovation leadership among school administrators in the digital era under the
Office of Ubon Ratchathani Primary Educational Service Area Office 1. The sample consisted of 330 participants,
including school administrators and teachers, determined using Krejcie and-Morgan’s sample size table. The target
group for studying the development guidelines included five purposively selected school administrators. The research
instruments consisted of two parts: a five-point Likert scale questionnaire with an overall reliability of 0.92 and a
semi - structured interview form. Data were analyzed usingpercentage, mean, standard deviation, t - test,
F - test, Modified Priority Needs Index, and content-analysis.

The research findings were as follows.

1. Current, desirable conditions and'needs for the development innovation leadership of educational
administrators in the digital era under Ubon Ratchathani Primary Educational Service Area Office 1, as perceived by
school administrators and teachers«were overall at a high level, and the highest level, respectively and needs for
the development innovation leadership of educational administrators in the digital, as perceived by participants were
sorted in the following order: Information technology usage, Creativity and innovation, and last, teamwork and
innovative participation:

2oThe comparison of the current situation and the desired situation in developing innovation leadership
of educational administrators in the digital era under the Ubon Ratchathani Primary Educational Service Area Office 1
showed that school administrators and teachers with different positions, work experience, and school sizes had
significantly different current situation, both overall and in each aspect, at the statistical significance level of .01.
However, there were no significant differences in the desired situation, both overall and in each aspect, for school

administrators and teachers with different positions, work experiences, and school sizes.

3. There were 3 pathways of the school administration and teachers toward the development innovation
leadership of educational administrators in the digital era under Ubon Ratchathani Primary Educational Service Area
Office 1. 1) Information technology usage, educational administrators promote the use of information technology in

teaching and learning management as well as administrative tasks. 2) Creativity and innovation, educational
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administrators focus on assessing and managing the risks associated with the use of technology in schools. 3) Risk
management for innovation, educational administrators promote creativity and out — of — the - box thinking by using
digital technology to enhance teaching and learning and create an environment that fosters creativity.

Keywords: Priority Needs, Innovation Leadership, The digital era
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