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ABSTRACT

The objective of this research was to study the currentituation, the desirable condition, the needs, and
the development guidelines for enhancing the effectiveness of ‘@caderic administration in small schools under the
Nakhon Phanom Primary Educational Service Area Office 2 teward excellence. The sample group included 225
participants, consisting of 40 school administrators and 185 teachers from 100 schools under the Nakhon Phanom
Primary Educational Service Area Office 2 in the 2024 academic year. The sample size was determined using
Krejcie and Morgan’s table and selected usingstratified random sampling. The research instruments were 5-point
Likert scale questionnaires, covering neédsvassessment and development guidelines for academic administration in
small schools. The discrimination index*for the current condition ranged from 0.365 to 0.943 with a reliability
coefficient of 0.950, and for_the desirable condition, the discrimination index ranged from 0.568 to 0.951 with a
reliability coefficient of Q;995. Data analysis employed percentage, mean, standard deviation, priority needs index
(PNlogie)s t — testGand One — way ANOVA.

The research findings were as follows:

1. The current effectiveness of academic administration in small schools under the Nakhon Phanom
Primarix Educational Service Area Office 2 was at a high level.

2. The desirable effectiveness was at the highest level.

3. There were significant differences in the current state of academic administration effectiveness based
on work experience, but not based on position or educational level

4. Needs assessment showed that the priority needs exceeded the average need value of 0.172. The
top four prioritized needs were: Teaching and learning (PNlq5ieq = 0.307), Academic planning (PNl q4eq = 0.262),

Research for educational quality development (PNl qseq = 0.243), Curriculum (PNl 4req = 0.190)
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5. The proposed development guidelines based on these needs include: 1) Teaching and Learning
2) Academic Planning 3) Research for Educational Quality Development and 4) Curriculum

Keywords: Needs Assessment, Effectiveness of Academic Administration Small Schools
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