v 1] '
1MFNIINTITUINITNTTANEINALANIZYEY NAneNRasaganauas 19 14 aiuf 54 ansian - HurAn 2569

JOURNAL OF EDUCATIONAL ADMINISTRATION AND LEADERSHIP 14(54) January - March 2026

v 1 v [l
1l Lm‘ums‘u‘%msfamuﬁﬂﬂﬁ‘[ﬂﬂ?ﬁquﬁu WAINTFTUSN NI ININD W WY

v [ v
ms@ﬂmﬂ‘%ﬂug@egﬂwmﬂgTsaL‘%ﬂm"'i‘lfaumm
Educational institution management model using professional learning communities to develop active

learning management for teachers at Khuennamphung School :‘Q\
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This research aims to 1) study the problems and needs of developing acUﬁ{T%% ing management of

ABSTRACT

teachers at Khuen Nam Phueng School. 2) Create and develop a school odmln tion model using a professional
learning community to develop active learning management for teachers 0 en Nam Phueng School. 3) Study
the results of the experimental use of the school administration moo% sing a professional learning community to
develop active learning management for teachers at Khuen Nom e g School. 4) Study the effectiveness of the
school administration model using a professional learning comuﬂty to develop active learning management for
teachers at Khuen Nam Phueng School. It is divided in sttges as follows: Stage 1: Study the problems and
needs of teachers in developing active learning m gement. Phase 2: Create and develop a school administration
model using a professional learning communit)\o velop active learning management for teachers at Khuen Nam
Phueng School. Phase 3: Experimental us %e school administration model using professional learning
communities to develop active Ieoﬁt Qonogement for teachers at Khuen Nam Phueng School. Phase 4: Study of
the effectiveness of the school c@% istration model using a professional learning community to develop proactive
learning management for %s at Khuen Nam Phueng School.
The reseorc?\&ts found that.

Its of the study of the problems and needs for developing active learning management of
teachers at h%omPhung School found that the problems in designing learing management were that some
teocherf—\%d knowledge and understanding of the learning design process. In terms of teaching methods, most

te @\use the traditional teaching method of lecturing. In terms of teaching media, teachers use outdated

E Ge\&ching media with content that does not match the learners' interests. In terms of measurement and evaluation of

learning management, teachers' measurement and evaluation tools are still inadequate. Furthermore, there is a
need for proactive learning management design. Continuous training and development of teachers is recommended.
In terms of active learning management methods, there should be professional learning community activities in

schools. In terms of active learning management media, there should be a budget for procuring and creating

v L4
9NENNTUINITNTITANEINRZNNIEHHT atfuaaulaw hitps:/jeal.snru.ac.th

60



“
QN

v 1] '
1MFNIINTITUINITNTTANEINALANIZYEY NAneNRasaganauas 19 14 aiuf 54 ansian - HurAn 2569

JOURNAL OF EDUCATIONAL ADMINISTRATION AND LEADERSHIP 14(54) January - March 2026

learning media. In terms of measurement and evaluation of active learning management, there should be a
workshop that focuses on training skills in designing measurement and evaluation of learning management.

2. The school administration model using a professional learning community to develop active learning
management for teachers at KhuenNam Phung School consists of 5 components: principles, objectives, procedures,
conditions for success, and measurement and evaluation.

3. The results of the experiment using the school administration model using a professional learning
community to develop active learning management for teachers at KhuenNamPhung School found that Teach
knowledge and understanding of active learning management after using the model was significantly high€ %
before using the model at the 0.01 level of significance. Overall, teachers' evaluation of active learn; nagement
was at a high level. Students' satisfaction with teachers' active learning management was ﬁ %%Ievel, and
teachers' satisfaction with the overall format was at a high level. (‘O\

4. The results of the study of the effectiveness of the school odministrotio@(o}el using a professional
learning community to develop active learning management for teachers at Kh R%Phung School found that
Teachers' knowledge and understanding of active learning management aft r(b&og the model was significantly

higher than before using the model at the 0.01 level of significance. Ov

eachers' evaluation of active learning
management was at a high level. Students' satisfaction with tquhe(rs'\oc ive learning management was at a high
level, and teachers' satisfaction with the overall format was @t NG level.

Keywords: Educational institution administration model,(E@g; idhal Learning Community, Proactive learning
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