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ABSTRACT

This research aims to study the current and desirable conditions. Assessment of Essential Needs and
Guidelines for Academic Leadership Development in the Digital Era of Executives Affiliated to the Nakhon Phanom
Primary Education Area Office, District 1, the sample used in the research was school administrators. Head of
Academic Division and Teachers dffiliated to the Nakhon Phanom Primary Education Area Office, District 1 for the
2025 academic year, a total of 348 people. Affiliated to the Nakhon Phanom Primary Education Area Office, District
1, by the current and desirable conditions of the questionnaire on academic leadership in the digital era. The
confidence values were 0.98 and 0.97 respectively. The statistics used in the data analysis were percentage,
mean, standard deviation. One - Way ANOVA analysis and calculation of the level of need using the Modified
Priority Needs Index (PNl gfieq)

The results showed that

1. Current condition is generally moderate, and desirable condition is generally at the highest level.

2. The current state of academic leadership in the digital era of administrators. Head of Academic
Division and Teachers Classified by Status of Position The overall nature of the course was statistically significant at
the .01 level and the overall experience was not different.

3. Desirable conditions of academic leadership in the digital era of administrators. The overall difference
was statistically significant at the level of 0.01, classified by the nature of the course offering, the overall difference
was statistically significant at the level of 0.05, and the overall experience was not different.

4. The Essential Needs of Academic Leadership in the Digital Age of Executives Each side has a
different sequence. In descending order, the needs were created in a digital environment and culture in schools
(PNlogfiea = 0.482), the use of technology in management and planning (PNl geq = 0.475), the formulation of
digital vision and communication using technology (PNl greq = 0.472), curriculum development and learning
innovation (PNl eq = 0.464), and the smart education supervision using technology (PNl geq = 0.444).

5. Guidelines for developing the academic leadership of school administrators in the digital era,

summarized from expert interviews, are as follows: 1) Regarding the creation of a digital atmosphere and culture
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within the school, administrators should establish a clear vision for utilizing digital technology to enhance instruction
and school management. 2) Regarding the use of technology for management and planning, administrators should
employ management information systems or school management platforms to gather and analyze data. 3)
Regarding the formulation of a digital vision and technology - enabled communication: administrators must analyze
the current state and future trends of education and technology to craft a clear vision that emphasizes learner
quality, 21" —century skills, and lifelong learning. School administrators must define measurable strategic missions
and goals and communicate the vision so that it becomes a shared commitment - not just for administrators, but

one involving teachers, students, parents, and the community.

Keywords: Needs Assessment, Development Approach Academic, Leadership in the Digital Age of the executive
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