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ABSTRACT

This research aimed to 1) examine the level of innovative leadership of school administrators; 2) compare
innovative leadership; and 3) establish guidelines for developing the innovative leadership of administrators in
primary schools under Khon Kaen Primary Educational Service Area Office 4. This quantitative study involved 312
participants, comprising 30 administrators and 282 teachers, who were selected by stratified random sampling. The
tool for data collection was a five - point Likert scale questionnaire constructed by the researcher, with item
discrimination indices (I0C) of 0.67 and above, and an overall reliability coefficient of 0.98. Data were andlyzed
using mean, standard deviation, and one — way analysis of variance (ANOVA).

Findings revealed that:

1. the overall level of innovative leadership was at the highest level. Specifically;-visionary had the
highest mean score, followed by teamwork, creative thinking, and risk management, while creating an innovative
organizational climate received the lowest mean score.

2. The comparison result regarding innovative leadership of school-administrators revealed that when
classified by school sizes, no statistically significant differences were found<overall and in each aspect. However, a
statistically significant difference at the 0.05 level was found in creating an innovative organizational climate, with
medium - sized schools demonstrating a higher mean score than. large schools.

3. The guidelines for development suggest that)school. administrators should establish a clear vision,
foster an environment that supports innovation and learning; and promote teamwork. Furthermore, they should
encourage personnel to apply creative problem - solving and implement a systematic risk management approach to
enhance organizational adaptability.

Keywords: Innovative Leadership, Development Guidelines
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