v ] 1
q’rsﬂﬁsmsu%vl'ﬁmsﬁnu'nmxn'nzguﬂ Nﬁﬁaﬂﬂqﬂﬂi’lﬁﬂﬂﬁﬂ@uﬂi % 14 auun 53 ARTIAN — THITAN 2568

JOURNAL OF EDUCATIONAL ADMINISTRATION AND LEADERSHIP 14(53) October - December 2025

a = aa ¥ o (% a [~ ' 2 '
LHININTITU iﬂ’liﬂﬂﬁuﬁﬂu’]q ﬂﬂ@ﬂﬂﬂ’]ﬂiﬂiﬁx‘l L3812 u"lﬂLﬂﬂﬂf‘!N LAIBATH

a °o o & A = a
Tsal,ssﬂu‘nummu 2 mummmmwuwmsmmﬂsmuﬁﬂm@qmﬁm Lam 3
Guidelines for educational institution management in the digital era for small schools Nong Han School

Network Group 2 under Udonthani Primary Education Service Area Office 3
RYEY MU TIUFUNST' T29AARI197158873 NTlAE? AT.AUNHNY FIDEUIANIY®

Pichayanon Watjanasoontron' Assoc. Prof. Chalee Maneesri? Dr. Sommai Sroynakpong®

UNARELID

v v '
v AA

a o = o 2 & o ! X /
NMFITHATNRNATTHINNNTEIND 1) ﬁﬂi&l’?ﬂﬂ’?Wﬂ@’?UWﬂ@\‘iTﬁ\‘iLiﬂuﬂuﬂ@L@ﬂLﬂi@ﬂ’?ﬁlTﬁﬂlﬁﬁluﬂ?}&l
WupIIM 2 ATineTeisiinisfinenUsranAnungassnil we 3 uay 2) munanennadBEnel s S euunadn

aa o ! 2 ! N7 g oA o) a o
?4ﬂmwmmme’m‘l}iwmuﬂqmummu 2 muﬂmummwuwm‘jﬁﬂmﬂ‘immﬁﬂmﬂqmﬁ’m IR 3 N8

AsaileAtATeuLNan Tnelnedaedefilelun19ide Ae uwuseuan SaanaztadudReliabiity) Tneluen

P '
=X

FUsrAnsuaan (Alpha Coefficient) MU 0.976 Uszannsfi s iufnen wasarlaun WUSMNTROUANEN
4 A & o a o 2 o o g A
memmuﬁfﬂ‘smﬂmmﬂLﬂﬂmmu 9 Ts9Benluadans 159Ea1ANaIIN 2 AN EaRLinIsAnEn
UszanAnEga9s13 e 3 dsenaunis 9 TseBemautratis HUSMNSRRQHANET 9741 7 AN WATATHEDY 911U
& o Lhd - ! ¥ - ¢ v
41 AU FININEN 48 AN URTWULRNATHURNTIAMA 3 171 Telsnaauunafa 7 asalsznayu Taun
v ! o/ o/ o/ < v o o/
TAT9IRTI9NITLBMITAO AN IAINTANTTN WIALLIAT AHESTH MIaTmUETINEIANT 1172y HIN1IANNS
\BINAENS NITRBMUIMINEINTNYBEYBIFDUANEN UREAPBATNE AINIINT BT AN AN THuAZ N LNE N
ABIFOTRFNE
NANISITYNLIN
o a Aaa o o s = @ = ! = !
1. 8N MNT99UUBINTUINTRE AN ARAYIA ’mm‘uTﬁqLiﬂuwmﬂﬂﬂmLm@mﬁ%\mﬂuﬂqu
! o/ s ldld ! ldl =1 ¥ a
PUBINY 2 Tmﬂmwmmﬂmmmm (W =4.11) Tmﬂmﬂﬂﬁ:ﬂ@wmﬂm@ﬂqaqm@ Tas9as19n15U5915

CoL . a4 . . ey
FOMUANHIUINIANTTH (L £74.22) Uaza9nUsenaufiiaaaesigane n199aN1a3eNagns (I = 4.04) T9ued

'
aa o

' v ) o ¥ o e Y o -
MlssBaummnaaniiug 1iaunnsuansgafava wadmesnaismuInagns msnzaniuL3um
VBIAULBININDH
N = & P A ! = ! a g
2. uATINTUENslaeBeunAdng ARAYTA 1891A3818 59 BeuNgNIWeIITW 2 | 7 svaUsznay

fidndny TounchlrseasnenisudmasaAnuumendnngss sasdnandanguuarnisUswasunny

X ° ¥ al ! Y o o p P ¥! o p
anmMaahnazaesme yaansiausanunsdnaule WanmianssuientsBougaanii 2. malulad

ausgns lmmaulagsenesaunnu MolweuAnsuarnsBeunisaen Sanmalula8imanzan waanms

AadATy NsUEMsRauAnENgARaTa lseBeuawadn

"MangaTANYIMARTNNITIR A19132NITUINIINITANET NNIINEIALTIDET

"Master of Education Program in Education Administration Rachathani University
Z%wvfﬁﬂizafﬁwﬂ”ﬂgmﬁnmmmwmu”mﬁm ANYNXINITUENITNIIANG T NATINEIALTIHT
23] ecturer Master of Master of Education Program in Education Administration Rachathani University
*Ej’ﬁmﬁiﬂ, Bim: Avaymsm Jaugun3, pichayanon@udonthani3.go.th

%/‘LILfi’ﬂ 30 ARIAN 2567 LLﬂs«t‘El 1 HNTIAN 2568 ABLSU 23 HN9IAN 2568

v L4
9NENNTUINITNTISANEILAZNIEHHT atiusaulaw hitps:/jeal.snru.ac.th

109



v ] 1
’quﬂﬂiﬂ’ﬁﬂgﬂ’ﬁﬂﬂiﬁﬂﬂ’ILL’NZJ’I’I’JS‘,E‘H’I Nﬂqaﬂﬂqﬂﬂiﬂ?fﬂﬂﬂﬂﬁuﬂi 0% 14 auun 53 ARIAN — THINAN 2568

JOURNAL OF EDUCATIONAL ADMINISTRATION AND LEADERSHIP 14(53) October - December 2025

BUTHYANING §3NAMNATTINTANdAnaaanalula 3. Sausssnecans asandanfiaiuayunisly
walulaguazniangsy auaBnusseanAvideasnswauuas 4. Moy minasduuuesnetunisty
wAlulag F99anNIINADHTIENEBNNNIEENIUATIIANTIN 5. NITANTTBINALNT IUNKLARARHNG
mstsmalulagezneeeifies Wealonalnyaainsiamsaniunazuaunisnneunm 6. ManmumsneInTsyee
AnsusnuaziamyaaInsniias@eamyamimaluladasusigalaivypainsususaungyanava
7. \AFBYNEANMHTINED FINANNANTUETUaIANTNEUBNABLLNTUNINENNT FuaENN19ineusINniu

. . L
szmanlsaGenlueianng

ABSTRACT

This research aimed to 1) examine the current status of small schools within the Nong’Han‘2’School
Network under the Udonthani Primary Education Service Area Office 3 and 2) develop mandgement guidelines for
small schools in the digital era for the same network. A mixed - methods research approach’was employed. The
research instruments included a questionnaire with a reliability coefficient (Alpha Cogfficient) of 0.976 and semi -
structured interviews with three experts. The population consisted of 48 particip@nts, including 7 school
administrators and 41 teachers from 9 small schools in the Nong Han 2 Schog! Network. The research framework
was based on seven components 1) innovative school administration structure, 2) technology, 3) organizational
culture, 4) leadership,

5) strategic management, 6) human resource development, @fid ) diverse internal and external cooperation networks.

Findings

1. The current status of digital era scho6l mdnagement in small schools within the Nong Han 2 School
Network was at a high level overall (Ll = 4.11).\[h& highest average score was for the innovative school
administration structure (1L = 4.22), while the lowest was for strategic management (L = 4.04). These results
indicate that small schools have asolid feuridation for digital-era management but require more context-specific
strategic development.

2. The managenient quidelines for small schools in the digital era for the Nong Han 2 School Network
encompass seven key cgmponents 1) Innovative school administration structure Promote flexibility and adaptability,
decentralize decision=making, and foster collaborative learning innovation. 2) Technology Support comprehensive
use of technolody in administration and teaching, provide suitable technological resources, and train staff while
raising awgreness of its importance. 3) Organizational culture Create values that support the use of technology and
innovation while fostering an environment conducive to change. 4) Leadership Leaders should act as role models in
utilizing technology and create environments that encourage learning and innovation. 5) Strategic management
Continuously plan and monitor the application of technology while involving staff in the planning process. 6) Human
resource development Train and develop staff to become proficient in technology and motivate them to adapt to the
digital era. 7) Cooperation networks Build relationships with external organizations to share resources and encourage
collaboration among schools within the network. These guidelines aim to help small schools effectively adapt to the
digital era and enhance their management efficiency.

Keywords Digital Era School Administration, Small Schools
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