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ABSTRACT

This research aimed to 1) examine the level of strategic leadership among school administrators,
2) compare the levels of strategic leadership of school administrators based on teachers’ opinions, categorized by
position, educational background, work experience, and school size, and 3) explore strategies for enhancirig the
strategic leadership of school administrators. The study employed a mixed - methods research approach*Ihe
sample consisted of 431 participants, including school administrators and teachers from the Seconddry~Educational
Service Area Office of Ubon Ratchathani — Amnat Charoen. Additionally, key informants for.thevinterviews included
three school administrators. Data collection instruments included a questionnaire on teachers\@pinions regarding the
strategic leadership of school administrators, with an overall reliability coefficient of 0,99,and a structured interview
form. Statistical methods used for data analysis included percentage, mean, staqdard deviation, t - test, F - test,
and content analysis.

The research findings revealed the following:

1. The strategic leadership of school administrators was found to be at a high level overall and across
all dimensions.

2. A comparison of the levels of strategic legdership among school administrators, categorized by
various factors, yielded the following results: By position: ‘Overall strategic leadership differed significantly at the
0.01 level, except for the dimension of strategy, ifplementation, which showed no significant difference. By
educational background: Overall strategic leadership did not differ significantly, except for the dimension of
organizational culture, which differed significantly at the 0.05 level. By work experience: Overall strategic leadership
differed significantly at the 0.0%level>However, the dimension of strategy formulation differed significantly at the
0.05 level, while the dimensjen of strategy implementation showed no significant difference. And By school size:
Overall strategic leadership ahd all dimensions differed significantly at the .01 level.

3. The.duidelines for developing the strategic leadership of school administrators include the following:
School administraters should continuously develop themselves, address problems creatively and effectively, and
conduct prastical training workshops. They should analyze both internal and external organizational situations in line
withAlle €ontext of the school. A plan for educational management improvement should be developed, with
performance monitored and compared against established standards. Administrators should promote and develop
personnel efficiency, focusing on their strengths and abilities, and integrate technology to manage various systems.

Keywords: Strategic Leadership School Administrators
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