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ABSTRACT

The purposes of this research were to study the current status of readiness of faculty members in the
Department of Civil Engineering, International Program, Rajamangala University of Technology, and to develop
appropriate strategies for enhancing the competencies and readiness of the faculty members in this department.

The data collection tools used are: 1) An in - depth interview with faculty members holding a doctoral degree or
currently pursuing a doctoral degree at Rgjamangala University of Technology, which is the target group, and 2) A%
assessment of the appropriateness of strategies for developing the competencies and readiness of faculty me}n r

in the Department of Civil Engineering, International Program, Rajamangala University of Technology. The rch
results revealed that the vision of the strategy for developing the competencies and readiness of focw{r}embers in

?@“Rojomqngclu

gineering,

the Department of Civil Engineering, International Program, Rajamangala University of Technol
University of Technology is committed to developing faculty members in the Department of
International Program, to have high competencies in academic knowledge, research, a hing skills that meet
the needs of international students, while adapting to international educational stoV rds. This will enable the
university to produce high - quality graduates who are well - prepared to W@@Tnthe civil engineering industry at
an international level and contribute to the sustainable development of soci‘g%md the nation. “The strategies for
developing the competencies and readiness of faculty membersoiy toe epartment of Civil Engineering, International
Program, Rajamangala University of Technology, include five ng% as follows: 1) Continuous training and
development of research skills. 2) Development of teachin %soét the international level. 3) Promotion of English
language proficiency. 4) Establishment of collaborative @N‘vorks with international educational institutions. And

5) Ongoing evaluation and improvement of teachj anld learning. These strategies focus on developing faculty
members in all key areas, which will enhon&@ competencies in delivering high - quality education and ensure
that they are well — prepared to meet t eds of international students effectively at an international level.

Keywords: Strategies, Internatio ram, Rajamangala University of Technology
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