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ABSTRACT

This independent study aims to: (1) examine the current state of administrative excellence, (2) explore
best practices in achieving administrative excellence, and (3) propose guidelines for effective administration. The
research employed a Likert scale questionnaire as the primary data collection tool. The final revised version of the
questionnaire was created in the form of a Google Form and tested (Try Out) with a population outside the study
sample. The reliability of the instrument was assessed using the Alpha Coefficient method by Cronbach (as cited in
Phuangrat Taweerat, 1997, pp. 125 - 126), yielding an overall reliability score of 0.98. Additionally, Focus group
discussions were conducted with purposively selected participants who were involved in managing and developing
education under the Office of the Private Education Commission, Chiang Rai Province. The participants included: 1
Director of the Supervision, Monitoring, and Evaluation Division. 1 Educational Supervisor responsible for curriculum
development. 2 School Administrators from small schools. 2 Academic Teachers A total of six participants took part
in the discussions. The data were analyzed using content analysis, and the findings were presented in a descriptive
format.

The study found that respondents generally rated the current state of school administration towards
excellence at a high level. Best practices in administration consisted of 7 key aspects: student development,
leadership and governance enhancement for administrators, teacher and personnel quality development,
curriculum and learning activity improvement, school management system enhancement, creating a supportive
learning environment, and fostering collaboration with educational networks. For schools under the Office of the
Private Education Commission in Chiang Rai to achieve excellence, the most crucial factor is the administrators
themselves. They must possess a deep and accurate understanding of their school's unique context and take the
lead in driving sustainable success. Moreover, building trust among parents is essential to encourage them to enroll
their children in the school.

Keywords: Excellence in School Administration, Best Practices, Educational Administration
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