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ABSTRACT

This independent study is a mixed method research (Prawet Wecha, 2023, p. 38). The objectives are 1) to
study the status of personnel administration in secondary schools under the Office of the Secondary Education
Service Area, Phayao Province 2) to study the factors affecting the status of personnel administration in secondary
schools in Phayao Province 3) to find a desirable future image of personnel administration in secondary schools in
Phayao Province 4) to propose innovations in personnel administration in secondary schools in Phayao Province. The
instruments used in the study are: 1. Questionnaire with a discrimination power of 0.68 and a test reliability of 0.96
2. Semi - structured interview with a consistency between 0.67 - 1.00 3. Group discussion draft The data were
analyzed using statistics, frequency, mean, standard deviation, and content analysis. The population used in this
research was teachers under the Office of the Secondary Education Service Area, Phayao, academic year 2024,
totaling 765 people, and got a sample of 263 people using the formula (Yamane 1973). The key informants in
finding important factors and desirable future images were as follows: 1. School directors, 2 schools 2. Deputy
directors, 3 schools 3. Teachers in the personnel management group in educational institutions, 3 people by
purposive selection. And the key informants in finding personnel management innovations, 8 people, were as
follows: 1. Director of the personnel management group, Phayao Secondary Education Service Area Office 2. School
directors, 2 people 3. Deputy directors, 3 people 4. Teachers in the personnel management group in educational

institutions, 2 people by purposive selection.
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The results of the study found that:

1. The overall condition of personnel administration in secondary schools in Phayao Province was found
to be at a very good level.

2. Factors affecting the condition of personnel administration in secondary schools in Phayao Province
were: External and internal factors, including supporting factors and restraining factors

2.1 External factors that are supportive factors are technology. There are new criteria for academic
qudlifications, such as PA, which checks qualifications through the DPA system, making it more convenient and
systematic for teachers or educational personnel to obtain academic qudlifications. The transfer through the TRS
system, the criteria for teacher transfers, uses a lot of technology systems, resulting in transparency.

2.2 External factors that are holding back factors are technology. The speed and leaps in technology
have caused teachers in the older generation to have to develop themselves more often and have to keep up with
younger teachers. As a result, administrators have to develop and find appropriate technologies for teachers at each
age to help support teachers.

2.3 Internal factors that are supportive factors are strategy. Strategy determines the direction of
teachers' work. If the strategy is clear, teachers' work or direction of work will be clear. In developing personnel,
personnel management in the organization will be efficient.

2.4 Internal factors that are the holding back factors are the personnel aspect. Each personnel has
different ways of thinking and working methods. When there are frequent changes in management, personnel
become insecure about their values and work goals. There are not enough personnel to work and there is a lack of
teachers in the same major.

3. The desired future picture of personnel management in secondary schools in Phayao Province found
that personnel management development in schools should receive clear information technology data for correct
work and reduce teachers' unnecessary workload so that teachers can fully develop themselves in teaching
management.

4. Innovation in personnel management in secondary schools of schools in schools under the jurisdiction
of the Secondary Education Area Office of Phayao Province are as follows: Innovation in personnel management in
the form of the PLIC Model 1. P “Personnel Management System” (Personnel Management System) 2.L “Lifelong
Learning Advancement System” (Lifelong Learning System) 3. | “ILF - Inspiring Leadership Framework” (Inspiring

Leaders) 4.C “Collaborative Atmosphere System” (Creating an atmosphere of working together)

Keywords: Innovation, Personnel Administration, Digital Era
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