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ABSTRACT

This research aimed to: (1) study the current conditions, desired conditions, and priority needs index
(PNlogiiea); and (2) explore guidelines for implementing internal quality assurance in schools under the Pai Matchima
School Group, under the Mae Hong Son Primary Educational Service Area Office 1. The sample group consisted of
76 school administrators and teachers from the Pai Matchima School Group in the academic year 2024, selected
using Krejcie and Morgan’s table (1970, pp. 607 — 610) and stratified sampling according to population proportions.
In-depth interviews were conducted with 9 key informants from schools that received the Outstanding IQA Award
for quality assurance, particularly Ban Muang Paeng School. Research instruments included questionnaires and
interview forms. Data were analyzed using frequency, percentage, mean, standard deviation, and priority needs
index (PNl qgified)-

The results of the study were as followed:

1. The study of the current conditions, desired conditions, and the Priority Needs Index (PNI Modified)
revealed that the overall current conditions, as well as each specific aspect, were at a high level. The desired
conditions, both overall and by aspect, were at the highest level. The overall Priority Needs Index for the
implementation of internal quality assurance in the Pai Matchima School Group was 0.266.

2. The proposed guidelines for implementing internal quality assurance in schools under the Pai
Matchima School Group, Mae Hong Son Primary Educational Service Area Office 1, recommend that all six
components of internal quality assurance be thoroughly implemented. The development of the internal quality
assurance system should be based on the PDCA (Plan-Do-Check-Act) cycle to ensure a systematic and continuous
process. Success indicators should be established for each activity, with a focus on student development and
academic achievement. It is essential that all stakeholders including school administrators, teachers, personnel,
parents, the community, and affiliated agencies actively participate in planning, monitoring, and development
processes. This collaborative approach aims to create an effective and sustainable quality assurance system that
enhances the overall quality of education and gains acceptance from all sectors.

Keywords: Implementation, Internal Quality Assurance, Pai Matchima School Group
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