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ABSTRACT

The objectives of this research were 1) To examine the current situation, desired conditions, and and the
need ranking index of resource mobllization in educational institution administration of educational opportunity
expansion schools, Pai District, Mae Hong Son Province 2) To explore the guidelines of developing the resource
mobllization in educational institution administration of educational opportunity expansion schools, Pai District, Mae
Hong Son Province. The sample was selected from directors and teachers in educational institution administration of
educational opportunity expansion schools, Pai District, totaling 87 people and The target group for interviews to
explore approaches to mobilizing educational administration resources in opportunity expansion schools consisted of
administrators of opportunity expansion schools, school administrators with expert academic status, and educational
supervisors responsible for Pai District, totaling 9 participants. This study employed a mixed - methods research
approach. The instruments used in the study were the questionnaire on the current and desired conditions of
educational administration resource mobilization, with a discrimination power between 0.80 - 1.00, the
questionnaire on the current conditions with a reliability value of 0.908, the questionnaire on the desired conditions
with a reliability value of 0.916, and an interview record form. Qualitative data were analyzed by analyzing the
content of the descriptive summary, and quantitative data were analyzed by finding the frequency, percentage,
mean, standard deviation, and analysis of the index of ranking of needs.

The research results of the were as followed:

1. The study of the current condition, desired condition, and index of ranking essential needs for
educational administration resource mobilization in Pai District, Mae Hong Son Province, found that the overall and
individual aspects of the current condition of resource mobilization in educational administration were at a high level.
meanwhile, the overall and individual aspects of the desired condition were at the highest level. The overall index of
ranking essential needs for educational administration resource mobilization is equal to 0.166

2. The approaches to mobilizing educational administration resources in opportunity expansion schools in
Pai District, Mae Hong Son Province, consist of 4 aspects. 1) Human resources or personnel by inviting subject
matter experts as speakers, setting objectives and learning goals, planning and clearly designing diverse activities
that align with needs, fostering collaboration and coordination with organizations and the community, and preparing
for the implementation of education. 2) Financial Resources, Encourage donations of money and other assets by

publicizing the necessity of financial assistance through various channels, create incentives such as tax deductions,
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and organize fundraising activities. 3) Material Resources, Procure educational materials, tools, vehicles, technology,
equipment, and innovations continuously to ensure adequate availability. Conduct needs assessments, plan
procurement processes with a focus on quality and modernity. and 4) Managerial Resources, facilitate collaboration,
clearly identify resource requirements, plan for support acquisition, and monitor resource utilization to maximize
efficiency and ensure optimal use.

Keywords: Mobllization in Educational Institution Administration, Educational Opportunity Expansion Schools
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