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ABSTRACT

The purposes of this research were 1) To examine the current and desirable conditions, and modified
priority needs index (PN qiieq)> and 2) To study the guidelines for academic administration in basic education
institutions in Mueang Mae Hong Son District, under the Office of Mae Hong Son Primary Educational Service Area
1. The sample group consists of 181 participants, The sample group consists of 181 participants, including school
administrators, heads of academic departments, and teachers from the academic year 2024. The-target group
includes 9 experts comprising educational administrators and supervisors from the Office of Mae Hong Son Primary
Educational Service Area 1, school administrators, and heads of academic departments from schools recognized for
Best Practices in academic administration. The research tools used include questionnaires and interviews. Qualitative
data were analyzed using content analysis and descriptive narration, while quantitative data were analyzed using
mean, percentage, standard deviation, and the modified priority needs(index.

The results revealed that

1. The current state of academic administration in ‘educational institutions is generally at a high level,
with most aspects also rated at a high level. The desired 'state of academic administration, both overall and in
specific aspects, is at the highest level. The improved index for ranking prioritized needs, from highest to lowest, is
as follows: Development and utilization of educational media and technology, Educational supervision, Development
of internal quality assurance systems and educational standards.

2. The guidelines for academic’administration in basic education institutions in Mueang Mae Hong Son
District, under the Office of Mae Hong Son Primary Educational Service Area 1, consist of six aspects: 1) Curriculum
Development, Promoting the development of curriculum structures in alignment with objectives and adapting them
to suit the school’s context. 2) Learning Process Development, Encouraging teachers to create lesson plans that
consider standards, ‘indicators, and learning content according to the Basic Education Core Curriculum. 3)Assessment,
Evaluation, and Credit Transfer, Appointing a committee responsible for establishing regulations and guidelines for
school assessment and evaluation. 4) Educational Supervision, Conducting meetings for planning and setting a clear
schedule for instructional supervision. 5)Internal Quality Assurance and Educational Standards Development,
Appointing a working committee to develop an internal quality assurance system, conducting meetings, and
discussions. 6) Development and Utilization of Educational Media and Technology, Implementing projects related to
the acquisition, production, and development of media and innovations, supporting teachers in sourcing and
producing instructional media that align with objectives and content.

Keywords: Academic Administration in Primary Education Institutions in Mueang Mae Hong Son District.
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