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ARTICLE INFO ABSTRACT

Article history: This academic article presents an integrated conceptual framework between

Received: November 7, 2025 public sector innovation and knowledge management to drive the

Revised: April 1, 2026 development of Thai public organizations in the digital era. The study aims

Accepted: April 18,2026 to (1) analyze the theoretical relationship between public sector innovation
and knowledge management, (2) synthesize an integrated framework

Keyword: suitable for Thai local government contexts, (3) propose practical

implementation approaches, and (4) identify success factors and barriers.
The study employs critical document analysis and conceptual synthesis
from international literature and Thai contexts. The findings reveal that
public sector innovation and knowledge management are inextricably
linked, with knowledge management serving as a critical foundation for
creating innovation, while innovation is the outcome of creative knowledge
utilization. The article proposes the "KI-DEAL Framework™ (Knowledge
Innovation - Digital Era Adaptive Learning), which comprises six key
dimensions: (1) Knowledge Creation and Acquisition, (2) Knowledge
Storage and Access, (3) Knowledge Sharing and Transfer, (4) Knowledge
Application for Innovation, (5) Organizational Learning Culture, and (6)
Digital Technology as Enabler. Critical success factors include leadership
commitment, resource support, digital infrastructure, and appropriate
incentive systems. Major barriers encompass bureaucratic structures, silo-
based work culture, limited digital skills, and resistance to change. This
article has significant implications for both theory and practice in enhancing
the efficiency and innovation of Thai public sector organizations.
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TumsUfUR uaz (@) szuiaduanudisauazguassa n1sfnwldisnsinseiienalsids
INNBUAZNITELATIZLLIANIINITIUNTTUTEAVLU TR RAZUTUNLVE an1sAnw wudn
uinnssuniafguaznisdanisanuiiamnuidenlesiuegrauenlioon Taonisdanisanug
Wusingruddlunisarsudnngsy sasfiuinnssudunadnsiinannisldanuiesis
a319a33A unAuLEUe "nseU KI-DEAL" (Knowledge Innovation - Digital Era Adaptive
Learning) & sUsznaudae 6 AAnan léun (1) N15ATIUAZUAIMIAINS (Knowledge
Creation and Acquisition) (2) mﬁi"]“ﬂLﬁULLaxL“ﬁ'ﬂﬁﬂmmi (Knowledge Storage and Access)
(3) Mmsuvsluazanenennug (Knowledge Sharing and Transfer) (4) n15Uszendldninug
Wieutnnssu (Knowledge Application for Innovation) (5) TRUSTIURIANTUMINITITBUS
(Organizational Learning Culture) way (6) waluladaavailusaise (Digital Technology as
Enablen) Jadumnudiadfysindsmmnjaiuvesiin msatuamusunineins Tassais
Hugruhdva uavszuuglafivmnzau dauguassandndszneudaslassadienansidy
FPUUTIBNNT TAUSTIUNITULUL Silo WnweAdvad s1dn uazaudiuniuns
Wasuwlas unenailiveddyretanguinesnisuiflunisenseduussAnininuas

winnssuvetasAniniaigive

Unin

lugaiilanidngnisu]inanamnssuasen 4 (Fourth Industrial Revolution) wagn1siudgurugdans

aa o

Ad91a (Digital Society) 84AnN3NIATFNNANAFUNTYAVAMNNIMIBTFTUTDULALHAINNAIGNINTY AIWANS

wWisuwdasmamaluladegiesins anuaanivesussrvuiigadu dediadiusutszana Taudsdymd

Fudoudueans (Wicked Problems) fldlanunsaudlalasmeiuwimiadu (Torfing, 2019) NMSABUAUBIADAIINIIN

mewaniidndudesedes "uinnssy’ (Innovation) Tun1sAnAunuimidluivag "n153nn15AIus" (Knowledge

Management) aghaduszuuiiieliusslevinnesinnuiniieguazassesdanuiiviogwiolios
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Wnivnistasuundssinnvesuinnssuniasglivatsdnvus Ine Bloch & Bugge (2013) uuseanilu 4
Usslanuande winnssuaundndueiuazu3Inig (Product/Service Innovation) N1siauIuIMsassaislmivie
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szuumsTans wierudiiusseninesdng wu mataremnhenuunnssduaeny
uBNa NG Hartley et al. (2013) Fuavefifvesuinnssuiidfnie n1susuusawuuresiuasyly
(Incremental Innovation) fu nsufjiAadslue) (Radical Innovation) Insuianssuniadgaulnginduuuudes
ol ilosndediiadumnudsuarngiadoy
Jaduiidanareuinnssuniniy
91499 Demircioglu & Audretsch (2017) Aduasgiitlatesudmasiouinnssumasgoonidu 4 sedu
Tnwanunsousneeniduseiu uasisazdeasil
sefuyAna (Individual Level) Aoussgdlaniglu (ntrinsic Motivation) wesyaainsiimundfiidaninasie
nswAsuudasuasvinuzuazanuifisndulasanginusAdia
52#UB3ANT (Organizational Level) Ao inusssussdnsdiderouinnsu amzfihiiatiuayunisvaass
uazgonsunNudLvallasIEseshnsdaveuLazsruUgdlatar et
s¥UNIAEIL (Sectoral Level) AapusauilossninamisaunisuaniudsuFeuiuumsjoaiauay
LP3BYIBUTANTIY
sefudsuIndouniousn (Environmental Level) Ao nsoungmunsuazsuideuiatuayuulouisves
Spuramnumaniwessenvuiasgidiuladdouazanuinimanalulad
auiulddianssunasgaunsadfiuussans amlunshauresesdnsléd Snvdwadnsialaiu
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anufegraduszuy eiindnenmlunisiiiuaumazaiisuinnssy’ Davenport & Prusak (1998) 85ue7n
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(1995) \Ju 2 Uszuan fail

1) AuFauda (Explicit Knowledge) Wummusfiannsaszytiufinuazanemenlsie sglusuuuuionans
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WaglEUNIAUS Waen15UsEendly (Knowledge Application) n1siianusluldlunisaiivny
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fidf 1 n1sa¥ranazuanmiAaug (Knowledge Creation and Acquisition) fifidlifunisasnauas
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wazn1ALENYY (Public-Private-Academic Partnership) wazn1sfnaiuwuildutazuinnssulu g (Horizon
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Design Thinking, Lean Startup LLazmimmamLLazﬂ%’UﬂqﬂaéNi’mL%’J (Rapid Prototyping and Iteration)
nsassudinnssunuula (Open Innovation) nsialenialwuszyrvudaiusiuiausuuifn (Crowdsourcing)
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(Impact Assessment) After Action Review LﬁaazﬁaumaﬂﬂiL'%EJuijLLasmiLmaLL‘Wi'LLas‘uaﬂamauﬁJﬁlﬂiiuﬁﬂizaU

ALELSD

262



Modern Public Administrative Science, 3(2) 2026, Page: 255-268
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“Knowledge Innovation - Digital Era Adaptive Learning” (KI-DEAL)
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AT 1 NsEULLIAA “Knowledge Innovation - Digital Era Adaptive Learning” (KI-DEAL)
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1. MsaieszuuilnANISSEUAdva (Digital Learning Ecosystem) aqﬁﬂimiﬂszqﬂﬁ%’ﬁaﬁ 1 uag 2 1oy
n1sad1siufinaasaaiion (Virtual Sandbox) Lt auarsmianudluy wazdmfuarudlusuuuuiiidfsde
(Searchable) & sapandaafuLLIAAY8Y Alavi and Leidner (2001) 71315z Uun3dRnIsAILEFew 28w
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2. mzvhaneiunslelaseyusuuuiujoasensos (Smart Cops) luiidfl 3 msudsduruimsiasu
mﬂmsﬂwqmmumamsmL‘?;Jumﬂ%lmamWa%u Collaboration (U Microsoft Teams %58 Workplace) Wioas
YU UR (Communities of Practice) wuamsiannndasiu Rashman et al. (2009) fisvyinisFousda
mhesnukazmsuaniasuanuiseuieyaansidunalnddgylunsimunuinnsslusinmsasisue

3. MIUUTFUANMHIFUINIIMELWIAANTITEBNWUU (Design Thinking) {77 4 Aevlavesnisadisutnnssu
09Ansdani1 "Anufiladn’ (Tacit Knowledge) 3M31A9123iH NS UINT Design Thinking Liteai1sduuuuyINg
Aneulanduszvmunaluing SECI 999 Nonaka and Takeuchi (1995) flaSunsdansivasuniuslusiynnali
nanalduuinnssuvesesrnsegraluszuy

4. msad1etausssa "nd1assfin” (Psychological Safety) iffi 5 way 6 Foeiausauiu Tnefindadld
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\38U3 (Learning Organization) Muk1IAAYeY Senge (2006) 17iLﬁumia%’wﬁé’aﬁﬂﬁi’mﬁuLLaxﬂ'ﬁL%'sJugyLﬂuﬁmﬁa
AudifureTnssy
JadwanudiFalunisiaesdnsunasasdutiasivluganaa

PNNsdLATIEITIUnIsuLasnIdifinw awnseaguiadunnudniald 8 Ussniwan
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U

° Aa v o
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2. MstauekMUFTRTEutuneuLazUTULY

asilvsl unthiaueluIMsnsUsEenAluUY 3 52U (Foundation, Development, Excellence) i
BomguuarUsuldnuusunsar A ImdDITesusiazesdng wuavnsinoulandmnumannvanevesesdnsunasesdiy
Hodulnefiffwsosinsusmsamuaradniidsulssnasinldaudanaunaunsaunalng fiiniwens
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