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New Zealand is routinely cited as the archetypal success of New Public
Management (NPM), and Thai scholarship has tended to treat it as a model
to be copied. This academic article argues that such a reading is incomplete
and, for reform design, misleading. Using documentary analysis of New
Zealand's public management legislation, official reviews and recent peer-
reviewed literature, the article reconstructs the reform trajectory as four
successive waves rather than a single event: the first-generation NPM
settlement of 1984-1994; the corrective wave following the Schick review
and the Review of the Centre; the results-and-capability wave of 2011-
2018; and the integrative wave inaugurated by the Public Service Act 2020,
which repealed the State Sector Act 1988 and introduced interdepartmental
executive boards, interdepartmental ventures, a unified public service and
an explicit spirit of service. Read across the four waves, the central finding
is that roughly three decades of New Zealand's reform effort were spent
repairing the fragmentation, vertical accountability bias and hollowing of
collective capability that first-generation NPM itself produced. Recent
scholarship characterizes the outcome not as the replacement of NPM but
as hybridization, in which NPM instruments persist alongside post-NPM
integrating mechanisms. The article therefore proposes the LEAP model,
comprising Layered performance instruments, Embedded integration,
Adaptive accountability and Public value with a spirit of service, and argues
that Thailand should install the performance layer and the integration layer
simultaneously rather than sequentially, so as to avoid repeating a thirty-
year corrective cycle.
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Taduaud 519971UNUNIUTBINIINTT UALITIUNTINTINIUATUTETUTAY
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nstdnalneanauagnisudatu wagnisianadiedmdiandaiay (Hood, 1991) Tuussmuseinaniiiuuifailuld
3uaudgnnanieeeiignlugiuensdiduiiunis “lnandueziiindt” Usenadule waznaredunimunuues
NPM lusisiseualan

= ¢ & o

Tuwamadgnsineg assiii@uaundnandausludnwuiseuainudusanavasluneisss 1990
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nafe Ussineamdningaiasugio JeUjsUssradudu wdldszuusiwnisiifiuszansanuaglusslady
KanauLL Teaguiinumnfeusemelnemafumndumaieaty uauidiuiiniseududuldesuiu uas
mmilldeenuuumsufzueds ermilugieiawaindelouieiifdunugs msezdessvesiduaudlaliavag
Tunenssw 1990 mnusduiuseindnanunessy wazdamlusonniudninafonumens “uf” nathade
7 NPM fuusnadistiues

vangufidaiauiignieimnnisallul a.a. 2020 Wesganmiduausonidnnszvdyginiasvnis
A.A. 1988 (State Sector Act 1988) %ﬂLfJuLamﬁﬂmaﬂgwmwm NPM JuKsn warunuiighensesvdyagAuinng
@515z A.A. 2020 (Public Service Act 2020) Tisjaainaszuusvnsdaduenniw vhaudamhsauld wagsy
Ansureusauiu shunalnlmiograenssumsuimstudiusemsuazianssududmssnis wieuksuses
“Yadfinuitan1suinis” (spirit of service) 13ludunnguune (Te Kawa Mataaho Public Service Commission,
2020) m5LU§8uLLUaaﬁmﬁmsﬂ§w§qLﬁﬂﬁfaﬂ LusiLﬁumﬁ"aamagmﬁugmmwixmwm NPM uusn lagang
auyfgiianufuiafureunemismiluwnisdudeulufismeveswadniaisnsneia

Foldudmdnvosunanuiseiii unSeuiiuiaiandiBuauddld “asth NPM wld” udite “winawih
wdoaflanas NPM uld Fashndanalnysanmislundoutuiusiiu fastuasdeadonaaummsssludunsn
uidymnisuendan” Teldudsdaenndostutoaguvenssunssusuadodti anmiagiuveseoansiouas
TBuaudt Mvnmsdudn NPM uiidunisuasmeany (hybridization) Tiadesiiewuu NPM fansey Tnegndeuriuse
nalnluumas NPM (Goldfinch & Halligan, 2024)
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(1) WilenuyunseULLIAn NPM wagmsindousvendivinisgeands NPM

(2) WiioUsznevaiadunanmsufsuresiifuaudtulmllugvesdszaeniinoiiontu

(3) Wleiseiimainafsdafnanmsesnuuues NPM fuusnies wazgnudlusenalnle

(@) iorauslnadaysannsuazdolausuuziBsulovsdmiumsuisussuusanisine

Tudsszidouds unanudldnisiieseiionasanaiundu I ngruneuazse9IunI9NIsTes
TBuaud uneuInnsiiunsUssiiulnemsinandd uneunssenined a.a. 2021-2025 1undn uazeu
aanadnidusingrummguidedignensdeetininawing Taeldisimseiidanan (temporal analysis) Lo
FuunszasnnisUfsy uazasduadaymidunalauily (problem-mechanism matching) Lite 5z y3n1iami
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4. szaanind wizs1wUylAusn1sasnsae A.A. 2020
1wl a.a. 2020 Trfuaunsndnnsy S1vUYLRNIATITNT A.A. 1988 LazhnUNnIenTEI1vUgAusAg
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5ENI195givTIBuIaNausdy1ln1ilieg1adauds (Te Kawa Mataaho Public Service Commission, 2020;
New Zealand Government, 2020)
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M15°99 1 Fszaennisufsusvuusvnsvesiaduaud Jyminevauss uaznalniild

3¥ARN/YI9LIAN Tandudn nalndndsy Nad1AEINAINUN
vl INANTARUALITUU  wlasannigiauia dyan NUBURENEAIU AUTURA
A.A. 1984-1994 518N slEUsEAVEA  AUIMISgean qulsEua 4 Furaudineglukuing

NaNdn UgTaanng

a a Uy M oA . ] P
G0N nandndnle wili@en  s1emuUMUIIUYeY Schick N3 nabtnUszanudslaigiu e
fA.f. 1996-2004  AUNAANSN9FIAY USMSTINEANS N15NUNIU NOUUYTBITY
UNUMALIBIIUNAN
a o o & YA o aa U a o ' v &
IGar Yaymdragdudgm W ENAA NS TE AU AN ANuSURRSUTaUsINSLTU
A.A. 2011-2018  VIUNUILIY SURAYBUTIN NSaUUIELEIU nalNINI9NIg
AUTTOULDIANNT
na ABINTTIUNYVIUNEY Wizl AuTnITaIs sy SPUUNAUNNRTINZFOU iU
A.A 2020 D9 SRASUMSINUTIULEY  ANEASTUNNSUSMNSINEIU 4 ABIUSTTAINY HaAen
Jaqdu Al 379NT NINTIW FLUUTVNTN - F8nIatu
&
WJULDNNIN

fun: Q’L‘ﬁauéjﬂmiwﬁmﬂ Boston et al. (1996); Schick (1996); Te Kawa Mataaho Public Service Commission
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